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1. Introduction

“Socially Responsible Investment had been so safudabat it died.”

Social Rating Agency, Manager, 2007

Over the past last three decades, modern capisalcséties have been said to undergo a
legitimacy crisis whereby support for both governt@nd economy has been systematically
eroded (Barker, 1990; Habermas, 1976, 2008). Fathng legitimacy crisis, collective
mobilizations — from environmental to human rigintditants and shareholder activism —
have endeavored to change economic and politictitutions. The recent 2008 economic
crisis and the collapse of some of the most poweagfabal financial institutions have
escalated this demand for societal change fromegrahovements to states. The Economic
Nobel Prize Krugman declaretiThe people who assured us that markets work; that
private pursuit of profit always leads to a goodut have been rather massively wrong.”
(Reuter News, 14/10/2008). These latest develomrieene contributed to transforming the
‘movement society’ (Meyer & Tarrow, 1998) from alns&ract concept to a concrete and real
trigger for change. As social movements describe gooups of actors form coalitions to
create or resist institutional arrangements (Zale&Carthy, 1977), their project according to
Habermas must not be understood as a utopian aotlitienary alternative to liberal market
societies (Habermas, 1996, 1998). The new socigements which have developed over the
past decades are collective and rational respaiesés legitimacy crisis of post-industrial
societies (Canel, 1997). Far from rejecting ecomoraiionality, these new social movements
are expected to play a prominent role in reformthg current economic and political
institutions which critically need change to maintdemocracy (Habermas, 2008). With this

in mind, the central question addressed in thiepapthe followingto what extent and under
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which conditions can these new social movementsgehaconomic institutiond2rawing on

a political-cultural approach of the markets — ‘kets as Politics’ (Fligstein, 1996) - this
paper posits that economic institutions are samalstructions whose form and maintenance
obey a political project. In that sense, changingnemic institutions cannot be separated
from changing political institutions (Habermas, 99998, 2008).

The new social movement theory initially developedEurope to explain the emergence
of new social movements in the 1960s that did meins to fit a model of Marxian class
conflict (Touraine, 1969). They referred to variosscial movements such as regional
movements (ex: the Basque country), gay movemantsthe women'’s liberation movement.
Over the past decades, a new generation of somakements has appeared. It includes
movements like recycling militants (Lounsbury, lesca, & Hirsch, 2003), shareholder
activism (Davis & Thompson, 1994) and civil societganizations (Sjostrom, 2007). They
namely differentiate from previous social movementgheir focus on economic institutions,
from which they can originate (ex: shareholdenastn). These new social movements strive
to restore social responsibility within economigtitutions: they are known as Corporate
Social Responsibility (CSR) movements (Scherer &aBa, 2007). CSR movements gather
the four features of the new social movements, io avcollective identity, the share of
individual resources for a common purpose, an dpposto existing institutions and the
research of a new general orientation for the $p¢iEouraine, 1969; Zald & Berger, 1978).
The Socially Responsible Investment (SRI) movemethich aims at bringing social
responsibility within the asset management sestone of them.

While historically the SRI movement appeared asaagmalized movement composed by
ethical activists, it has achieved in the last f@gars a rise in influence and credibility. The
launch in 2005 by the former United Nations Secye@eneral Kofi Annan of the Principles

for Responsible Investment (PRI) illustrates tinestl: ‘By acting collectively on the basis of
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these principles for responsible investment, we lsalp protect all the world’s precious
assets. (Kofi Annan, 2005). The goal of the SRI movemeasnttwofold: firstly, it aims at
changing the asset management sector’s institu{eugs its collective principles and beliefs
(Friedland & Alford, 1991)); secondly, it wants poopose alternative institutions based on
SRl logics.

Despite the global spread of the SRI movement woded, research has indicated that the
SRI movement has differed extensively both in peacand principle in different countries
and continents (Bengtsson, 2008; Louche, 2004; hedcLydenberg, 2006). Contrary to the
financial markets, the SRI movement does not eadsh global phenomenon but as a sum of
separate national movements. Consequently, thenmtémpacts of the SRl movement on
the asset management sector can be studied owlygthra national lens. In this paper, the
French SRI movement is analyzed. Two reasons nietitis choice. Firstly, the French SRI
movement explicitly aims at changing the asset mament sector’s institutions (Europlace,
2008). Secondly, France appears to be one of thst mgnamic and successful SRI
movements among Europe, as the amount of asseggating SRI criteria which grew 615%
between 2005 and 2007 illustrates it (Eurosif, 300&ws, a finely-detailed study of this
movement should yield a better understanding of pb&ential role of the new social
movements in reforming economic institutions.

Originally, social movement theorists portrayed iglbbanovements as spontaneous,
unorganized and unstructured phenoniefMorris, 1994). They now focus their attention on
how political struggles shape emerging industriestitutions. The concept of ‘organizational
field’ (DiMaggio & Powell, 1983) which originatesdm institutional theory offers a relevant
unit of analysis to study this phenomenon. Firsily,designates particular economic
institutions as constituents of the wider econosystem. Secondly, it develops common

institutional logics, which are the organizatiomainciples of a field (Friedland & Alford,
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1991). Consequently, an appraisal of how a soctalament can impact a field’s institutional
logics should indicate how social movements cantrdmrie to reforming economic
institutions. For this purpose, this paper usesctimeept of ‘field framing’ (Lounsbury et al.,
2003). This concept encompasses both the notiamgainizational field and the processes of
framing which refer to the construction of meanbyga social movement (Benford & Snow,
2000). In other words, it refers to the interactm®cesses which enable both the social
movements' and the field’s actors - challengers iasdmbents - to create, maintain and
change a field’s institutions. As a matter of fabts paper explores the impacts of the French
SRI movement’s ‘field framing’ on the French asseinagement field.

Empirical findings are drawn from a three-year litundjnal case study (2006-2009) of the
French SRI movement based on interviews, participabbservation and documentary
evidence. The main thrust of this study conceresldlt few years of the movement. Indeed,
by gaining legitimacy and penetrating into the rsieam asset management field, the French
SRI movement seems now to be at the crossroadsurigs/al appears to be threatened by its
success. Will the success of the French SRI movebssynonymous with its own death?

This paper makes three main theoretical contrilngtioespectively to Social Movements,
Institutional Change and CSR. Firstly, it demortsgathat social movements can impact
economic institutions and analyzes the relatiorshiptween the success and the death of
social movements. Secondly, it proposes that soealements can trigger change among a
field’s institutional logics and suggests that #tabilization of a social movement around
institutional logics can spawn the creation of avnield. Thirdly, it argues that CSR
‘compromise-movements’ can bring restoring so@aponsibility into economic institutions.

It also proposes that social movement theory copétmit understanding the CSR
movements’ dilemma: being successful and dying eepkng alive but staying a marginal

movement, and envisions that the national anchoo&d@RI movements has prevented them
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from a major role in global economic institutionsastly, it provides practitioners with an
understanding of the underlying logics of CSR aRdl ‘&bels’.

The remainder of the paper is structured as folloBection 2 explores the theoretical
issues under scrutiny. Section 3 and 4 detail ¢ésearch setting and methodology. Section 5

exposes the results of the case study. Sectiodévisted to the discussion.

2. Theoretical issues under scrutiny

2.1.Changing institutions: the role of social movements

2.1.1. How do social movements change institutions?

A ‘coordinated collective action form’ (Zald & Bexg 1978) can be identified as a social
movement if it satisfies three features: firstly,have a collective identity; secondly, to share
individual resources in the pursuit of a commonppse; and thirdly, to aim to change
existing institutions. In a given organizationaldi (DiMaggio & Powell, 1983), institutions
are the collective rules and beliefs which orgartize field (Friedland & Alford, 1991).
Institutions provide guidance on how actors shdagldave in the field. Social movements aim
at creating new institutions (Fligstein, 1996, 20B¢ rejecting current institutions, changing
them, and proposing new ones. For that purpose, firet de-institutionalize the existing
beliefs, norms, and values embedded in the cufoents. Then, they set new forms which
instantiate new beliefs, norms, and values (RaayiMa& Zald, 2000).

Social movements have been theorized as ‘protesements’ which rally challengers
against existing institutions by adopting an ‘odési position. This relates to the traditional
view of institutions as a punctuated equilibriunstdibed by exogenous jolts. The Civil
Rights Movements (Andrews, 2001) and the Women#r&e Movements (McCammon,

Campbell, Granberg, & Mowery, 2001) are examplesreMrecently, social movement
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theorists have acknowledged that social movemenats @also emerge within existing

institutions (Fligstein, 1996, 2001). For exampkao et al. explored how social movements
underlined re-institutionalization in certain pregseons (Rao, Monin, & Durand, 2003). They
showed how the Nouvelle Cuisine movement had reeshahe institutional logics and role

identities of the French cuisine. In this casejaaomovements gather ‘insider challengers’
who rely on existing institutions and taken-forsged meanings to theorize, articulate and
combine new projects or practices with prevalemaregements. Certain social movements
combine both outsider and insider challengers; ihisamely the case of CSR movements
such as shareholder activism (Davis & Thompson,4198nd Socially Responsible

Investment (SRI). These new social movements emargeg economic institutions but also

imply challengers from outside organizations liké®is and civil society.

2.1.2. The key success factors of a social movement
The impact of a social movement on institutionselfhhinges on how it forms new
organizations and shapes collective identities. ddlkective vehicles through which people
mobilize and engage in collective action are esskefor a social movement to succeed. With
this in mind, McAdam et al. identified three keygtiars mobilized by challengers to succeed,
usually known as resource mobilization perspedtiteAdam, Zald, & McCarthy, 1996):
1) the mobilizing structures which refer to the orgaional forms (formal and informal)
available to the challengers;
2) the political opportunity structure (and associatehstraints) which provides the
context to challengers;
3) and the framing processes defined as the colleginEesses of interpretation,

attribution and social construction which medigbpartunity and action.
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According to social movement theorists, challengeust frame the issues they defend in
order to make them resonate with the ideologiemtiles and cultural meanings of potential
supporters of the movement, namely among the ineatsb(Benford & Snow, 2000). The
concept of frame refers to the work of Goffman vd®ines it as an ‘interpretative scheme’
which helps actors reduce socio-cultural complexitgrder to perceive, interpret and act in a
socially efficient way (Goffman, 1974). The framirj a social movement refers to its
strategic creation and manipulation of shared nmegniworld interpretations, and problems.
Therefore, framing is a cognitive mechanism whitfeas how people perceive the interests,
the identities and the possibilities for social i@ (Campbell, 1988). It relies on the

mobilizing and political opportunity structures dahble to the challengers.

2.2.Exploring institutional change in an organizationalfield

2.2.1. The concept of ‘field framing’

The concept of organizational field has been wididyeloped by institutional theorists
such as DiMaggio and Powell who defined it as tbeanizations that, in the aggregate,
constitute a recognized area of institutional lifkey suppliers, resource and product
consumers, regulatory agencies, and other orgaiumatthat produce similar services or
products: (DiMaggio & Powell, 1983) The field’s ‘institutioal logics’ refer to the
‘organizational principles’ of a field (Friedland &lford, 1991). They provide guidance on
how actors in a field should behave.

The ‘field framing’ of a social movement correspertd the framing used by challengers
to change a field’s institutional logics. The copicef field framing is close to the institutional

logics’ concept. Both refer to ideas and beliefteys and acknowledge the role they play to
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impart direction, motivation, sense and coherertMeAdam & Scott, 2005). However, it
differs from institutional logics on two major pdsn

— Firstly, it focuses on challenging ideas and notlominant logics.

— Secondly, the field framing concerns the politiead active construction of new
institutional logics by a social movement; it ist materested in the institutional logics
themselves.

In other words, institutional logics underlie thartictures’ - the outcomes of the social

movement’s action -, while field framing underlié® ‘structural holes’ - the processes of the

social movement’s action (McAdam & Scott, 2005).

2.2.2. The side effect of the success of a social movement

Little research has studied explicitly the relasibip between the death and the success of
a social movement (Lounsbury et al., 2003). Newetds, according to previous studies
(Lounsbury et al., 2003; Rao et al., 2003; Rad.eP800), at least two outcomes linked to the
success of a social movement can be identifiedthffirchanges in the existing institutional
logics and consequently in the field; secondly, ¢heation of alternative institutional logics
which add to the previous ones. The second outcefees to the creation of a new field by a
social movement (Fligstein, 1996, 2001).

Then, it appears that if the only goal of a somalvement is altering existing institutional
logics, its success leads to its death. When aalamvement also strives to create a new
field, the two purposes inevitably collide. Indedy, downplaying the differences between
challengers and incumbents, the success of the dwal ‘changing the existing field’
jeopardizes the success of the second goal ‘cgeatimew field’. As a result, the survival of

the social movement is threatened by its success.
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In the next three sections, how the French SRlasauovement has mobilized field
framing in order to achieve its two goals - chaggasset management field’s institutional
logics and building a new field based on SRI insinal logics (e.g. a new SR field) - is

examined.

3. Research setting

3.1.What is Socially Responsible Investment?

SRI consists of including non-financial criteriar fontegrating environmental, social,
governmental and societal concerns into the presesEinvestments. It originates from the
US Methodist and Quakers movements in the 1920ssdlnvestors originally refused to
invest in companies present in the ‘sin-stockgj.(alcohol, tobacco, weapons, pornography
and gambling). Ethical funds reappeared in the édh$tates and Europe during the 1970s as
a reaction against apartheid in South Africa.

Despite this long historical background, the FreB¢i social movement emerged in
France only during the 1990s. Before some ethigadl$ existed but there was no collective
movement: some marginal investors - mainly religie@xcluded some companies for ethical
reasons. They did not have any collective idemgjther a common purpose which would
have consisted of changing the asset managemeéant’sanstitutional logics. In contrast, the
French SRl movement formed when some asset managjdvsrately decided to bring social
responsibility within the asset management sedtoras at this moment when challengers
collectively organized to change the incumbentstitantional logics based on financial

performance. For that purpose, challengers develageositive’ or ‘best-in-class’ approach

10
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of SRI which consisted of selecting the most sbciassponsible companies whatever their

activity sector.

3.2.The French SRI social movement'’s features

This paper argues that SRI has developed in Frasca result of a deliberative and
organized social movement which aimed at changing &sset management sector’s
institutional logics. In other words, it proposasattthe institutional entrepreneurs identified in
previous research pertain in fact to the same sowmaement and collectively got organized.
The detailed description of the field framing ussdthe movement since the 1990s provides
strong support for this assumption (cf. section Bjith this in mind, the French SRI
movement satisfies the four new social movemeseures (Touraine, 1969; Zald & Berger,
1978):

— Having a collective identity SRI challengers feel that they pertain to the esam
movement, friendship plays a key role (DéjeanA2®&nalva-Icher, 2007).

— Sharing individual resources in the pursuit of a numon purpose for the
movement to succeed, SRI challengers cooperate saade knowledge and
financial resources (Déjean, 2004; Penalva-Ich@dy2

— Desiring to change existing institutionsSRI challengers aim at bringing social
responsibility into the French asset managementosecinstitutional logics
(Europlace, 2008).

— Providing a new general orientation for societyhis integration should permit
restoring social responsibility within the finanamarkets (Europlace, 2008).

The French SRI movement combines both ‘insidersallengers from the asset

management sector (e.g. asset management compsooées, rating agencies, brokers, etc.)

11
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and ‘outsiders’ (e.g. NGOs, trade-unions, thinkktastc.). Both types of challengers have
participated actively in the movement’'s framing. ihelude outsiders who are indirectly

linked to the asset management sector, the notfoasset management field has been
preferred to the asset management sector’'s ongefbne, the asset management field is
wider than the asset management sector. The inausiestitutional logics (e.g. mainstream

asset management) consist of favoring financidop@ance at the expense of other criteria —
including SRI criteria. The new institutional logideveloped by the challengers aim at
adding social responsibility to the financial penf@nce goal. This social responsibility takes

the form of the integration of SRI criteria withime investment processes.

4. Research methodology

4.1.Data collection and sources

4.1.1. Interviewees and Interviews

Key interviewees were identified after a one-yeariqad of participative observation
within the French SRI movement (June 2006-June RGwhducted as an SRI analyst in a
French asset management company specialized inA8Rilhg at exploring the phenomenon
of the penetration of SRI into the mainstream assetagement sector, | decided to interview
two types of people. The first set of interviewgathered the SRI challengers. They included
SRI asset managers, SRI trade associations, trades, social rating agencies, SRI
consultants and SRI-oriented NGOs. The second grotipinterviewees comprised
incumbents: people known as mainstream actors Wowed a growing interest in SRI. They
included asset managers, asset management’s sso@ation, financial institutions, brokers,

finance-oriented NGO, pension funds and consultaimsthis fashion, | conducted 33

12
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interviews during the period from July 2007 to Mar2009. 15 interviews were conducted
within the challengers’ group and 18 within the umtbents’ group, in all, five asset
management companies, four financial institutiotvgp brokers, two trade-unions, three
consultants, one trade association, two NGOs, @msipn fund, one think-tank and five
social rating agencies. During the interview perib@ two groups gradually intertwined.

Semi-structured interviews lasting between 45 n@saub 2 hours and 15 minutes were
conducted face to face for 29 interviews. Telephioterviews from one to two hours with
four other informants were based on a questionmaegiously sent to the interviewee. 28
interviews were tape-recorded and transcribed ardvord. For the 5 other interviews,
interviewees’ comments were recorded in handwritiges, which were reviewed, edited and
transcribed immediately. Further details are preglich Annex 1.

| asked all interviewees to (1) explain how theycpered SRI personally, (2) describe to
what extent and how their activities had been ingrhby SRI, (3) tell how they analyzed the
relationships between SRI and the mainstream asaebgement sector, (4) envisage the

future of SRI in France. Other questions were taddo the interviewees’ specific roles.

4.1.2. Participative observation

According to the typology of membership roles mageAdler and Adler, | adopted the
position of an active member (Adler & Adler, 198That is, | ‘assumed a functional role in
addition to the observational role; which faciligat trust and acceptance of the researcher,
but increased the identification of the researcheith members of the settingThis
participative observation continued without intgtran from June 2006 to July 2008 and
from February 2009 to May 2009 and was supporteddis gathering based on day-to-day
field notes. | participated in think-tanks’ meetsngworking groups, SRI road shows,

conferences and business meeting with consultagsncies, and brokers, representing

13
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almost 40 formal events per year. These formal imgetvere completed by various informal
discussions with different field’s actors and atowmus strategic surveillance thanks to the
amount garnered from the field’s actors, speciavatetters and media coverage. This
permanent participative observation permitted meaimplete the interviews by an in-depth

and concrete knowledge of the SRI movement duhmgttrning point of the movement.

4.1.3. Documents and secondary data

Extensive data was collected from documentary ssurocluding trade associations’
survey, professional reports (consultants, asseages, brokers and social rating agencies),
NGO studies, newspapers, newsletters, websiteseshacademic papers and books. Market
data, namely amounts of assets, number of fundsasset managers and SRI teams — were
based on information conveyed by Novethic and ttea¢h Financial Authorities (AMF).

This wide-ranging array of interviews, observatiom®cuments and secondary data
provides rich contextual detail relating to the let¢gges of the movement and its interactions

with the conventional financial sector.

4.2.Data analysis

| used a field analytic approach to track changes time in the SRI movement’s ‘field
framing'. For that, | analyzed the data using aprapch which resembled the sequence of
sense-making strategies (Langley, 1999) would latell grounding, organizing and
replicating (Chiles, Meyer, & Hench, 2004).

Grounding strategiesefer to theories that derive from data, systeralljiaqyathered and
analyzed through the research process. A key psanegrounded theory is the coding of the

data. | adopted an ‘emerging coding’ system whigans that codes emerged from collected

14
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data into three successive levels of coding (Ssr&u<Corbin, 1998). The first level which
refers to open and axial coding consisted of codwery incident and then organized them
into categories: core variables which referred twadd conceptions (e.g. integration of non-
financial analysis in the financial analysis) amtbcores (e.g. valuation of intangibles). After
having found the core variables, | coded data técore guiding which corresponded to the
selective coding (second level). At the same tiraw mlata were sampled with the core in
mind. As categories, subcategories, and relatipgsémerged, | began comparing this data-
driven conceptual framework with a broad spectrdracademic literature in social sciences.
At that point, | mobilized a theoretical coding s (third level) which aimed at
conceptualizing how the substantive codes may edateach other as hypothesis to be
integrated into a theory. Then, | applied the domiavement theory and the concept of field
framing to my data. This first stage of analysisréfore yielded a set of concepts grounded
both in theory and in data.

Organizing strategieslraw process data in a systematic fashion (Landl@99). For that
purpose, | constructed a chronological display Fegl) to chart the temporal sequence of
salient events of the French SRI movement from 1@92008. The event categories and
specific events were derived from my grounded theoralysis. | completed this qualitative
analysis by quantitative data (Figures 2 to 5) Whiacked changes in the number of asset
management companies proposing SRI funds (1999)266&unts of assets and number of
funds in SRI compared to the total market (20008¥00umber of articles mentioning SRI in
the French newspapers and number of people worfkinGRI teams in asset management
companies (2000-2008).

Replicating strategieare techniques for “decomposing the data for épdigation of
theoretical propositions by phase, by event, anddsg” (Langley, 1999). With this in mind, |

used temporal bracketing which allows tracing teotizing process over time. As shown in

15
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Figure 1, | structured the French SRI movement ith&following periods: 1) the pioneering
period (1997-1999) which refers to the framing afoflective identity by the challengers; 2)
the building period (2000-2003) which correspormishie framing of the challengers’ logics
on the incumbents’ ones; 3) the legitimating per{@@04-2005) which coincides with the
penetration of the challengers within the incumbefield; 4) the mainstreaming period
(2006 to now) which fits the adoption of the chiaglers’ logics by the incumbents.

In the next section, | provide an historical agttoand evidence by highlighting
importance the of field framing to the efforts detFrench SRI social movement to alter

established and propose new institutional logidkiwithe asset management field.
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Figure 2: Number of Asset Managem
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Case study: emergence, development and future ofdlFrench SRI movemer

5.1.199741999: The Pioneering Er:

The creation of the first French social rating agge\rese, in June 1997, set the wheel

SRI in motion. Fronthe start, Arese cooperated with a few asset masiagis cooperatio

was strategic for both sides: 1) without clientsege would not survive; 2) without soc

rating agency, asset managers could not createfi8RE. But this cooperation was a

sccial. Both actors aspired to the same gdbringing social responsibili into the asset

management fieldThrough informal networks, challengers exchantiesr experience an

their dreams. In this way, challengers incremeytatiilt their movement’s cllective identity.
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In order to succeed, the SRI social movement wah&dg accepted by the rest of the
asset management field. This construction of legitly took the form of the conception of
products conformed to the asset management fiéid8tutional norms (Déjean, 2004).

Firstly, social rating was built on the financialadysis model:

“At the start, when we began Arese - 10 years agre were only qualitative and
then... to convince the client we built a systenuahgjtative scoring.”

Arese, Former Analyst, 2007

Secondly, the SRI funds’ official goals were clganbt ethical. By taking into account
non-financial criteria, SRI asset managers pleadetipport of higher financial returns in the
long term. However, this assertion remained a belige adoption of an SRI approach relied
first on personal convictions. This necessary aere® by the asset management field also
obeyed technical constraints. To be legal, SRI $uhdd to receive clearance from the
financial authorities (AMF). In other words, SRIhfls were technically akin to conventional
collective funds (e.g. same practices of markearfoe in terms of risk, diversification and
financial processes).

Since challengers pertained to the same social ment they preferred cooperation to
competition (Penalva-Ilcher, 2007). This share afividual resources also contributed to
bringing help to people without the support of surrding networks due to their insurgent
position. In 1999 only 16 companies proposed anf8fd and the total amount of SRI assets
in the France was inferior to 0.8€ billion. Whileet recognition of the wider CSR social

movement was at an incipient stage, SRI remainedrginal element.
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5.2.2000-2003: The Building Era

Action of the French government was a significamiucement to growth. Firstly, it
enforced two laws: the NRE Law (2001) which comgetlthe listed companies to report on
the social and environmental aspects of their diets; the Fabius Law (2001) which affirmed
the importance of employee savings funds and allo@&®l employee savings funds.
Secondly, it created in 2000 a public pension fwitth a dedicated SRI policy (FRR). This
major cue from one of the French biggest potentiaéstors clearly explained in a large
extent the entry of mainstream actors on the SRketaThis rise in demand was confirmed
by the creation in 2001 of the CIES which proposedive a trade-union ‘label’ to a range of
SRI employee saving funds.

Challengers began to build formal organizationsupport their movement. In 2000, the
‘Study Center for Corporate Social ResponsibilifQRSE) was founded by about fifteen
members; most of them were asset management coespdRSE quickly gathered 100
actors, principally among financial institutionsdaisted companies. This association wished
to give endorsement to the idea that CSR yieldetbpeance. Firstly, ORSE helped listed
companies to adopt CSR institutional norms. Thieepmtributed to collectively standardizing
SRI criteria and SRI practices, helping the devalept of SRI. In other words, through its
mobilizing structures, the SRI social movement ewdeed to build the relationship between

SRI and financial performance, enabling its autdization (Gond, 2006):

“The SRI market [...] effectively auto created. Therket created itself.”

Broker, Head of SRI research, 2007
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Meanwhile, two other formal organizations were lched: 1) the French Forum for
Responsible Investment (French SIF) which aimegramoting the SRI's concept and
practices; 2) the ‘Sustainable Development andrgiah Analysis Commission’ in the French
Association of the Financial Analysts (SFAF). Thghuthese structures, the challengers
aimed at 1) agreeing on the movement’s field franf@RSE and French SIF); 2) convincing
the asset management sector of the relevance qfraRlely by influencing the financial
analysts (SFAF). This professionalization of thd 8Rvement was helped by the creation of
Novethic in 2001; an independent organization foeahby the CDC, a public financial
institution. Novethic sought to build the legitinjaof the SRI movement by providing
guantitative public data (Giamporcaro-Sauniere,620@&ince it provided definitions and
assessments of SRI funds, it contributed to fran8/&J. Not only did Novethic gradually
showed the SRl movement to the media, it also stoirte the asset management field.

In 2002, Arese became Vigeo and the former CEOretA formed CoreRatings. For more
than two years and half, these two agencies doedrthe French SRI market. Consequently,
SRI funds were managed according to the same s@tiabs. This technical mimesis also
helped produce common practices. Moreover, thesacags conceived SRI indexes which
became reference points for SRI asset managersdiép004) and contributed to bringing
SRI into the heart of stock markets. Vigeo had racttiral and key impact on the SRI
movement. Firstly, by fitting the French businessdel based on ‘partnerships’ with financial
institutions, trade-unions and listed companies,afency enabled the recognition of SRI by
the French elites (Zarlowski, 2007). Secondly, etped carve out the positive relationship
between SRI and financial performance by conceiviag-financial analysis which aimed at

identifying the SRI criteria which would impact &incial performance:
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“You are not here to save the planet, as they ¥au work for investors. Then
you really must have a vision of the economic irtgpan the firm and how it can
impact their business.”

Vigeo, Former Analyst, 2008

To obtain the CIES label, asset management congpaai to devote internal resources to
SRI. In 2002, the creation of the first SRl Anatyflepartment ensued. They coined a new
word: the buy-side non-financial analyst. At thelef 2003, SRI as a niche had been built
but remained an emerging activity without expereenss written in the 2003 Eurosif report
on the French SRI:For the moment however, most traditional finandiadtitutions are
waiting to see how the market unfolds while othen-financial players decide how to go
forward.” The social movement began to be recognized but ratd yet succeeded;
incumbents vacillated. In 2003, the Carbon Disdles®roject (CDP) was launched to
encourage grivate and public sector organizations to measmamage and reduce emissions

and climate change impactsMainstream investors started to be put undesgure.

5.3.2004-2005: The Legitimating Era

The SRI market enlarged and appeared to be shdtmgturally from an offer market to
an — institutional — demand market. In 2004, theAER, the second biggest French public
pension fund was created. As the FRR, the ERAFR&Iglshowed its wish to invest in SRI:
“[...] it has been chosen to adopt socially respomsinivestments for the ERAFP’s totality
assets’ Enthusiasm for SRI also existed among privataspmn funds as the decision of
AGIRC-ARCCO in 2005 to invest €100 million in SRirfds illustrated it. These institutional

clients were partly responsible for bringing tramhtal financial logics into SRI. Firstly, they
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rejected the idea of SRI indexes contributing ®irtloutcry: asset managers had to beat the
conventional market. Secondly, they favored a 4esfass’ approach which sometimes
maintained high financial returns at the expens&®f. As a result, these financial features

casted doubt on the sincerity of the SRI movenwiants became mistrustful:

“When an individual client buys an SRI product, s himself under this
contradiction. [...]JOnce the product has a goodaficial performance, he will be
very happy. And then he will have a look at thet fifO lines of the portfolios and
will say: “You have got Total but it is disgustitiy!

Asset Management Industry, Head of SRI, 2007

To keep the movement alive, the SRI movement hadexplain its distinguishing
properties. To regulate the market and signal 8Rit was of paramount importance for the
asset management field, the French Asset ManageAssaiciation (AFG) created an SRI
Commission in 2004. In the same vein, both chakesngnd incumbents (Eurosif, French SIF
and AFG) decided to launch in 2005 a ‘Transpare@oge for Public SRI Funds’ which
encouraged asset managers to describe their ineespnocesses. However, the penetration
of mainstream actors into the SRI movement rais¢sal taouble; the latter would have acted

out of self interest:

“We realized that people who believed in SRI wpeople who dedicated
internal resources. Otherwise, it was what we achltbe “anisette” offers. It
means 1/7 SRI and 6/7 of everything financial!”

Trade-Union, CIES Member, 2007

' Total is said to be one of the more polluting pamies in France.
! Anisette is anise-flavored French liquor whichdituted with water before drinking, generally one
volume of liquor for 6 volumes of water.
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The penetration of the mainstream asset managehadthtby the SRI movement was
helped by the launch in 2005 of two internation&l $itiatives dedicated to mainstream
investors: firstly, the Enhanced Analytics Initiagi(EAI) which strove to address the absence
of quality, long-term research which studied mafenon-financial issues; secondly, the
Principles for Responsible Investment (PRI) whitdimed that &nvironmental, social, and
corporate governance (ESG) issues can affect tHenmeance of investment portfoliosrhe
PRI had a strong impact on the SRI's developmémy showed mainstream investors that
SRI existed. As a result, by questioning existingcpces, SRI provided the financial actors

with the cultural resources necessary for thecaditand reflexive action:

“People began to sign the PRI, and despite evemgthgradually, because it
applies to the whole management, there have beeplgeavould have really
thought.”

Social Rating Agency, Head of SRI Research, 2007

Making the most of this attention, SRI challengdexided to directly penetrate into
mainstream organizations. They came from socialgaigencies. They wanted to prove the
positive relationship between SRI and financiaf@@nance: a claim which had not yet been
borne out by evidence. For that, they opened ir4280d 2005 mainstream-oriented SRI
Departments within the bulk of the brokers: CM (3€curities, Société Générale Corporate
and Investment Banking, Oddo Securities and Chexvfer examples. More and more,

financial analysts began to be attuned to SRI:
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“l can tell you that there are people here who workthese SRI criteria when it
comes to acquisitions, buying clients, or makingrapons...”

Broker, Head of SRI Research, 2007

At the end of 2005, SRI was no longer a small mey@nied by activists. The social
movement had been recognized by mainstream acsbts.was about taking up its first
challenge: transforming the asset management fiétdvever, the asset management field
had not changed in essence and SRI still represéeds than one per cent of the total assets.

SRI was a legitimate but still an emerging practice

5.4.2006-2008: The Mainstreaming Era

While SRI adopted financial logics, mainstream ectimok over SRI logics. These two
movements gradually made both logics merge. In 20G6term ‘SRI Integration’ was used
as a concrete theory for the first time in the atraiudy of the market made by Novethic:
“We have taken into account a new demand which séenssistainably settle among
investors: the transversal integration — case bgeca of the criteria of the non-financial
analysis among the classical financial analysit the end of 2007, the SRI market properly
speaking was third the size of the ‘SRI Integrdtimarket. Regarding this integration, the
FRR decided in 2008 to adopt an SRI screening fbrita investments. Even Paris
EUROPLACE - the organization which promoted Passaafinancial market - looked to
adopt SRI: it was henceforth a matter of businesshfe sector. Gradually, non-financial and

financial analyses seemed to become the faceg &ame (financial) coin:
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“l think that we are more in an integration phename. Depending on the
management, depending on the funds, the integrattdh be more or less
important.”

Asset Management Company, Head of SRI, 2007

In 2007, SRI Research became a category withir-itm@ncial Analysis prizes awarded to
the profession. Cheuvreux was the first brokeida the PRI in 2008. The asset management
sector officially recognized that the non-finanaalalysis belonged to the financial analysis.
The publication in 2007 of a special SRI issue by fournal of the Financial Analysts
Society confirmed this adoption. This evolution vilasstrated by the creation in 2007 of the
Swiss ASSET4, a new type of social rating agencichvk contrary to previous social rating
agencies - targeted first mainstream investorsra@&RI ones. ASSET4 defined itself as the
Bloomberg of ‘non-financial’ corporate metrics. Tooeate more value, non-financial and
financial analysis wanted integrating. This adaptad SRI criteria by mainstream investors
contributed to converting the previous existingiagbating agencies into data-base providers.

Increasingly, social rating agencies modeled thérasen financial agencies:

“Personally, | have got the impression that efiieslly, agencies tend to become
like ASSETA4. [...] | think that they will evolve as financial agencies did.”

Asset Management Company, SRI Analyst, 2008

This integration did not mean that SRI was no lorgmcerned with social questions. On
the contrary, it showed that financial actors begacognizing the need to restore social
responsibility within economic institutions. Thecsass of SRI was explained to a certain

extent by the fact that SRI did not sidestep imgrarissues. SRI embodied the undergoing
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change of economic institutions. Global societyethoew challenges: climate change, AIDS,
demography, pollution, food contamination, waterwrgy, etc. The financial crisis argued in
this sense: short-term investments only financidliyen revealed dangerous. The world
economy faltered and stock markets tumbled. Therimorkings of finance were questioned,

SRI offered a part of the answer.

“The financial actors begin to tell themselves ttiare are limits to the economic
business model they have promoted for years. [..4 $hortcomings of the
market have shown the necessity to have a bettefinancial analysis.”

Asset Management Company, Head of SRI, 2007

Since they were competitors, cooperation betweatestgers and incumbents also raised
contention. And some challengers dreaded thatntlorge to mainstream would obliterate the
original volition to bring social responsibility. s&et managers could shout out some SRI
criteria for financial reasons at the expense afad@ommitment. The realization of the first
goal of the movement ‘changing the financial fiebduld prove to be harmful to its second

goal ‘creating a new field’:

“I am a little afraid by the fact that we will sefte SRI issues because they are
difficult to demonstrate in terms of business. Beate issues are elements which
have made that | have wanted to work in SRI.”

Asset Management Company, SRI Analyst, 2008

Moreover, some historic challengers suffered frdns bpenness. Because mainstream

actors had taken up the slack, small asset managexompanies and social rating agencies
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were in a peculiar predicament. They did not h&igenbeans to face a competition in a market
where size brought credibility. If they were thetermile leaders, they were henceforward the

losers of SRI integration.

5.5.Future: a coexistence of two types of SRI?

Two trends seem to emerge at this moment in timethd& continuation of the fusion
between SRI and mainstream logics which leadsrtevainvestment style; 2) the emergence
of a new, more committed SRI movement. While forno#rallengers transform into

incumbents, a new SRI social movement appears.

5.5.1. A ‘Mainstream SRI': transforming the asset managemt field.

The term ‘Mainstream SRI’ is increasingly used bg actors themselves to designate the
traditional ‘best-in-class’ SRI funds which attemjot maximize both SRI and financial
performance. Firstly, the apparition of the ‘maigaatn’ term within the movement confirms
that SRI has squared with common logics: a stylew#stment has been created. Secondly, it
denotes a move to mainstream asset managementderhand for SRI integration keeps
rising. No less than 20% of the mainstream marketxpected to become SRI in 10 ykars
With this in prospect, Mainstream SRI seems toutleof promise for the asset management
field. In other words, SRI could become a new stflenvestment as growth or value. This
tendency is confirmed by the diversification of SBWards different financial products (e.g.
funds of funds or hedge funds) and SRI thematicd$urfrenewable energies, green
technologies, water, etc.). The idea is less albpgrading socially responsible firms than

investing in promising — financially — industridSxplaining why a best-in-class approach is

' Responsible Investing: a Paradigm Shift From Nich®lainstream: www.robeco.com
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responsible is too much trouble. Asset managers pi@fer sectors which ‘speak’ to the

clients:

“The thematic fund is a beautiful story. [...] To Isgkneralist funds, that are
multi-criteria, multi-sectors funds, it is a horrg...] The fellow wants a beautiful
story, a story of convictions besides.”

Broker, Head of SRI Research, 2007

However, if mainstream funds mobilize SRI criteaiiad SRI funds increasingly privilege a
business approach, how to differentiate betweehWthile in the past SRI actors refused a
‘SRI label’ which would have weakened the richnesSRI practices, currently they seem to
have accepted the idea. It would help distinguistbwben SRI and mainstream and thus
maintain the existence of an autonomous field. Ake for the profit-sharing funds, this
recognition could open both the individuals’ marketd financial advantages from the state.
Lastly, this label could help SRI to be identified the state as a key actor of the remedy for
the financial crisis. However, SRI is not yet reaBy seeking success in the professional
field, the social movement has lost sight of theseal changes. Although challengers assert
that SRI could be a solution to the financial cigiational states have as of yet not paid

attention to the movement.

5.5.2. A ‘Committed SRI': proposing a new SRI.
If pioneers are not always the winners, they caiotre pioneers again. While a part of the
challengers gradually convert into incumbents, Gbuating to SRI integration, some
challengers wish to propose a new, more commitged bf SRI. It means an SRI which

favors more SRI to financial logics. They specrlan particular issues like human resources,
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shareholder activism or developing countries. Etren exclusion of sectors has begun to
appear. For the first time, ethical questions séerpenetrate into a movement which has

avoided them to gain legitimacy:

“People said that all these ethical questions wagg important anymore. [...]
But | have noticed that this last year, the lasb tyears in fact, these questions
begin to come back.”

Social Rating Agency, Senior Client Relationshipmbtger, 2008

By proposing a new type of SRI, they also answerea demand among institutional
investors who want 1) to trace their SRI riskst®?¥hield themselves from scandals like child
labor or pollution; 3) to favor long-term and disd#ying investments. For years, observers
have thought it was impossible for SRI to obvidte tlilemma: Staying small but with the
risk that nobody will be interested in it, or grongi and institutionalizing, but with the risk to
lose its critical functiorf (Louche, 2004) However, unlike what was expectdae
achievement of its first goal could give birth teetsecond one. Now that SRI has become
legitimate, the social movement could move awayffomancial logics: a new SRI appears.
Certainly, what they are devising now will penadraito mainstream tomorrow. However,
challengers know that to be successful, they valehto advocate cogently that what they

propose is relevant... SRI is not dead, SRI hashegtin.
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6. Conclusions

6.1. Summary of findings

Pioneering.SRI as a social movement had two goals: 1) chgniffie asset management
field’ institutions; 2) building a new SRI field. ol be accepted by the incumbents, SRI
challengers wanted framing their institutional gby adopting a financial framework: the
more socially responsible firms would be the mai&itable. For three years, they remained
a marginal movement unrecognized by mainstreanradtmwever, this initial collaboration
managed to carve out the social movement’s colleatientity.

Building. The advent of a supportive political opportunisgructure through an
institutional SRI demand by the creation of pulp@nsion funds made SRI conspicuous. As a
result of this forceful potential, most of the nmstheam actors proposed SRI funds. Taking
this opportunity, SRI challengers built mobilizisgructures which would help making their
claim a reality. These formal organizations enalbhen to agree on common logics.

Legitimating Realizing the importance of SRI for the fieldetprofession aimed at
regulating the social movement. Its first priontgs to bring transparency. At the same time,
challengers penetrated into the mainstream to en&RI logics within the mainstream field.
But the adoption of financial logics by SRI had warforeseen outcome: it undermined the
movement’'s motivations.

Mainstreaming In the aftermath of the upheaval of the financradrkets, challengers
pledged that SRI would restore a long-term viewl BEegration illustrated this trend. Both
institutional logics began to merge.

Future.However, as a result of this success, the movenwmintl extinguish. So to thwart

its death, the movement thinks about an ‘SRI lalghich could differentiate between
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challengers and incumbents. To eschew this maarmstipproach, other challengers propose
a new ‘Committed SRI'. Thereby, by originally refiug an ethical approach, SRI challengers

would have gained the legitimacy to ultimately sindm financial logics.

6.2.Contributions to Social Movements

This study enriches the literature on social movemsen two respects. Firstly, social
movement theorists have paid little attention ®nble of social movements in the building of
new economic institutions (Habermas, 1996, 1998820Yet, the gradual transformation of
the French asset management field’'s institutiomsutfh the French SRI movement's field
framing has demonstrated this point: social movemeran play a prominent role in
reforming economic institutions. The success o Hucial movement at altering institutional
logics relied as much on its capacity to organizeoa its ability to compromise with
incumbents. Unlike traditional ‘protest-movemengsich as the Civil Rights Movement
(Andrews, 2001), the French SRI movement mobilizédompromise’ approach (Habermas,
1996, 1998, 2008) to impart the critical knowleageessary for the incumbents to transform
their own logics. Drawing on the case study, fowategic phases which relate to the key
stages of the compromise-movements’ field framiagehbeen identified:

— Pioneering framing of a collective identity by challengers.

— Building: framing of the challengers’ logics on the incumiseones.

— Legitimating challengers - and their logics - penetrate tlceinmbents’ field.

— Mainstreamingincumbents adopt challengers’ logics.

This contends is conducive to an instrumental vadvgocial movements which differs
from a view of social movements as ‘spontaneousrganized and unstructured phenomena’

(Morris, 1994). Other studies of compromise-movetnesre needed to generalize these
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findings more broadly. In that sense, the fieldrfirag’s concept can provide an interesting
analytical framework.

Secondly, social movement theory suffers from & lat research on the relationship
between the death and the success of social moverfilaunsbury et al., 2003; Rao et al.,
2003; Rao et al., 2000). This paper offers intangsinsights on how a social movement
endeavors to maintain momentum despite its sucttessows that a social movement can be
torn between two goals: 1) changing institutiomgits; 2) proposing alternative institutional
logics. In this case study, the official recognitiof the differences between challengers and
incumbents through an ‘SRI label’ could permit thmaintenance of the movement by
agreeing officially on SRI institutional logics. Wever, this stabilization would remodel the
social movement in a stable field. As a result,gbeial movement would lure away from its
raison d’étre changing existing logics. In other words, SRI Wogradually transform into a
field and stops being a social movement. To grappth this problem, some challengers
seem to start a new ‘Committed SRI' movement, naemanding than the previous one.
Therefore, continuously increasing the demandsirfstitutional logics’ change could be a
social movement’s means to survive. After a whilesan be expected that this new social

movement will face the same problem as the prevom@sand this, until its death.

6.3. Contributions to Institutional Change

Albeit institutional theorists have recently ackrneglged that institutional logics may
change through agency, namely through collectigétutional entrepreneurship (Lounsbury
et al., 2003), they have said little about how txgslogics are dismantled and new logics are
put up. Moreover, institutional theorists have setdstudied what leverages institutional

change within professions (Scott, 2001).
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This study recasts social movements as a drift doange in a professional field.
Traditionally, such impacts have been theorizeéxsrnal jolts; fields go through upheaval
because of protest-movements. This external viewcasipleted by an internal focus.
Compromise-movements change the existing logicsutiir the incumbents’ ones. They
provide them with the necessary resources to taketieal look at their own practices. In
other terms, while protest-movements’ challengerg sncumbents to change, these are the
compromise-movements’ incumbents who get out ofitiee

Finally, this study shows how the consolidationaotocial movement around common
institutional logics can spawn the creation of a/ffield (e.g. in the study, the creation of an
‘SRI field’ delimited by an SRI label). With this imind, a close collaboration between social
movement and institutional theorists could reveaitful. It would permit outlining the
differences and resemblances between social mowsmand collective institutional

entrepreneurship.

6.4.Contributions to CSR

In this paper, the idea that CSR social movemeats ahange economic institutions by
bringing social responsibility has been exploredlfermas, 1996, 1998, 2008). The adoption
of SRI institutional logics by the French asset agament field has demonstrated this point.
It has also permitted getting a better understandinthe extent and the conditions under
which CSR movements can be successful.

Firstly, it has shown that ‘compromise’ CSR movetseran be successful. Though some
CSR activists are geared towards coercing firms lb@ing socially responsible (through the
law or by an external pressure like the mediak #tudy has demonstrated that challengers

could elicit fundamental changes from incumbentsmvithe latter drives these changes
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themselves. Since field framing is socially consted, this study raises questions about the
institutional conditions which should lead challergyto favor compromise to protest in order
to promote CSR.

Secondly, the use of social movement theory hawigeed an interesting conceptual
framework to understand the CSR movements’ dilembeang successful and dying or
keeping alive but staying a marginal movement. Thismma is well known in the CSR
literature as the ‘niche vs. mainstream’ debateo(Aay & Zeller, 2006; Louche, 2004; Vogel,
2005). The use of social movement theory to expl&® could permit explaining why this
debate occurs. It would be linked to the intringature of social movements: their success
threats their survival.

Finally, the study has portrayed a French SRI mammvhich seems very nationally
rooted. None of the interviewees evoked structiim&b with other SRI national movements.
This national anchorage could have stunt the todé¢ the movement could have plaid in the
global financial crisis. The SRI social movementsuld need to be global or at least to
cooperate internationally to be able to impactcttmally the worldwide financial institutions.
With this in mind, it would be interesting to makemparative national studies: 1) to have a
better grasp of the national impacts on SRI’s ffedaning; 2) to get a better understanding of
the co-evolutions and differences between differattonal SRI movements; 3) to know to

what extent SRl and CSR movements are global moveme
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ANNEX 1 — LIST OF INTERVIEWEES

ORGANIZATION FuncTion DaTE  TE RECORDED
SRI ACTORS
Asset Management Companies
1 Asset Management Company A Head of SRI 10/13/06 1h00 No
2 Asset Management Company B Head of SRI 13/11/07 1h13 Yes
3 Asset Management Company C Head of SRI 01/08/07 1hl3 Yes
4 Asset Management Company D SRI Analyst 06/09/08 1h10  Yes
5 Asset Management Company D Asset Manager 09/03/09 Oh45 Yes
6 Asset Management Company D Development Department 19/03/09 0h39 Yes
CIES Certification Committee (SRI Trade Unions’ label)
7 CIES Trade Unien B Member 16/07/07 2h06 Yes
8 CIES Trade Union A Member 08/08/07 (1):55 Yes
NGO
L NGO A specialized in SRI Head of SRI Research 30/10/08 0h50  Yes
Social Rating Agencies
10 Social Rating Agency A Head of Research 12/12/07 1h22 Yes
11 Social Rating Agency B Head of Research 02/08/07 0h45 Yes
12 Social Rating Agency C Head of Research 09/08/07 1h05 [es
13 Social Rating Agency D Head of Research 19/09/08 1h00 Yes
14 Social Rating Agency E Client Relationship Manager 26/09/08 1h52 Yes
Others
15 Think Tank A specialized in SRI Project Manager 17/07/07 1029 Yes
MAINSTREAM ACTORS
Asset Management Companies
1 Asset Management Company E CEO Europe & CEO France 05/02/09 1h00 Yes
2 Asset Management Company D Asset Manager 090300  0Oh45 Yes
3 Asset Management Companyv D CEO 13/03/09 1h55 Yes
Financial institutions which have adopted an SRI approach for a part of their investments
4 Bank A Head of Corporate CSR 09/08/07 1h02 Yes
5 Insurance Company A Head of Corporate CSR 26/10/07 2h00 Yes
6 Insurance Company B CSR Group / Project Manager (2) 19/02/08 1h22 Yes
7 Bank B CSR Project Manager 28/02/08 127 Yes
8 Insurance Company A CSR Project Manager 11/03/08 1h52 Yes
9 Insurance Company B CSR France / Project Manager 09/06/08 1h05 Yes
Brokers with SRI Departments
10 Broker A Head of SRI Research 2111407 1h13 Yes
11 Broker B Head of SRI Research 23/02/09 105  No
Consultants specialized with a practice specialized in SRI
12 Consulting Firm A Senior Consultant 09/07/07 1h30 No
13 Consulting Firm B Consultant 25/02/08 1h00  No
14 Consulting Firm C Partner 05/03/08 1h00  Yes
French Asset Management Professional Association
15 French Association of Management  Chief Executive Officer 23/07/07 1h35 Yes
16 French Association of Management  Head of Research 22/10/07  2h15 No
NGO
17 NGO B specialized in Finance Project Manager 06/03/08 2h03 Yes
Pension Fund
18  PensionFund A Head of Equity and SRI 29/10/08 1h07 Yes
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