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“Guidance on Responsible Business in Conflict-Affected and High-risk Areas:
A Resource for Companies and Investors” aims to assist companies in implementing
responsible business practices in conflict-affected and high-risk areas consistent with the Global
Compact Ten Principles. It seeks to provide a common reference point for constructive dialogue
between companies and investors on what constitutes responsible business practices in difficult
operating environments, though it does not provide guidance on investment practices of financial
institutions.

This voluntary guidance aims to complement applicable national and international laws by
promoting international good practice. It does not presume to replace the private sector's legal
rights and duties to their home and host country governments. Voluntary approaches cannot be
a substitute for government action, but they can reinforce the positive impacts of investment in
conflict-affected and high-risk areas.

This guidance is designed to stimulate learning and dialogue and to promote collective action
and innovative partnerships through Global Compact Local Networks and other initiatives. It was
developed by the United Nations Global Compact Office, the Principles for Responsible Invest-
ment (PRI) initiative and an expert group comprised of company representatives, investors, civil
society leaders, UN representatives and others. It was informed by good corporate practices
from around the world, as well as a series of multi-stakeholder events (Istanbul; New York;
Khartoum; Tokyo). Global Compact Board members and Global Compact Local Networks have
also been involved in its development. It is subject to review in the light of new developments and
— like all guidance developed by the Global Compact Office — it is voluntary.

For companies of all sizes, operating a business unit in a high-risk area poses a number of
dilemmas with no easy answers. There are challenges, yet a number of difficulties can be defused
with early proactive measures. It is our hope that this guidance is a useful resource to help reduce
corporate risks and enhance the capacity of companies to make a positive long-lasting contribu-
tion to peace and development. We believe there is effectively no contradiction between maximized
long-term financial performance and positive contributions to peace and development.
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“It is this need to find common solutions
to pressing challenges that drives the
corporate responsibility movement
globally. It makes business a key partner
to the United Nations as we pursue our
goals for development, peace and security
(...). Our mission is an historic one. The
challenge before us is clear: ensuring
that companies apply the principles of the
Compact within their own organizations,
while enabling them to make common
cause with other companies and other
stakeholders is addressing global
challenges and helping to meet the
needs of the world’s people.”

—H.E. Mr. Ban Ki-moon, United Nations Secretary-General
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1. The following conditions often
prevail in conflict-affected and
high-risk areas: human rights viola-
tions; presence of an illegitimate or
unrepresentative government; lack of
equal economic and social opportunity;
systematic discrimination against
parts of the population; lack of politi-
cal participation; poor management

of revenues, including from natural
resources; endemic corruption; and
chronic poverty with associated height-
ened risks and responsibilities.

2. As used in this document, the term
“investors” refers to a number of fi-
nancial agents including asset owners
(such as pension funds, government
reserve funds, foundations, endow-
ments, insurance and reinsurance
companies and depository organiza-
tions) and investment managers. This
guidance will also be relevant for
professional service providers engag-
ing with investee companies on behalf
of their client financial institutions.
Further information on these terms is
available on the Principles for Respon-
sible Investment's website at: www.
unpri.org/fags/#whocansign.

Introduction

Companies and their investors are paying
increased attention to the challenges and
opportunities of doing business in conflict-
affected and high-risk areas. These areas dif-
fer significantly from more stable operating
environments and require companies and in-
vestors to take into consideration additional
factors.! Various tools have been developed to
help companies implement responsible busi-
ness practices in these sensitive areas, yet
they still face many challenges. Two major
difficulties have been the lack of agreement
on what constitutes “responsible” business in
conflict-affected and high-risk areas, and the
practical challenges unique to such contexts.

Purpose

The primary purpose of this guidance docu-
ment is twofold:
¢ To assist companies in implementing re-
sponsible business practices by living up
to the Global Compact Ten Principles in
conflict-affected and high-risk areas so
they may maximize their long-term fi-
nancial performance and make positive
contributions to peace and development,
while minimizing risks and negative
impacts to both the business and society.
¢ To provide a common reference point
for constructive engagement in conflict-
affected and high-risk areas, as opposed
to divestment, between companies and
investors? (specifically shareholders and
potential shareholders).

Context

The primary responsibility for peace,
security and development rests with gov-
ernments, but the private sector can make
a meaningful contribution to stability and
security in conflict-affected and high-risk
areas. Commercial activities have direct
and indirect positive impacts by creating
job opportunities, generating revenues that
advance economic development and recov-

ery, making sustainable investments in cities
and towns, creating inclusive hiring policies
that build good relations between ethnicities
and communities, developing “bottom of the
pyramid” business strategies and promot-
ing best practices in the areas of human
rights, labour, the environment and anti-
corruption. Business can also be a powerful
incentive for bringing people together across
national and cultural lines, creating rela-
tionships based on a shared sense of identity
and purpose, overcoming differences that,
in the wider society, are more difficult to
surmount. These contributions can be made
by companies of all forms: small and large,
public and private, international and local.
Yet in some cases, companies may nega-
tively impact their own operations and their
activities may exacerbate conflict or instabil-
ity — even if their intentions are for the best.
One common pitfall is hiring or consulting
with one group of local stakeholders while
ignoring the rest, unintentionally benefit-
ing one group over another which can foster
grievances between communities. Well-
meaning social investment projects may
undermine a government’s role in providing
basic services. And poorly-trained security
forces might use excessive force around
company assets resulting in human rights
abuses. Such impacts can create reputa-
tional, operational, and financial risks for
companies and investors. Engagement with
companies operating in conflict-affected and
high-risk areas can increase investors’ under-
standing of highly complex situations and
access to information regarding companies’
activities, promote the development of good
policies and risk mitigation strategies related
to such activities, and encourage companies’
positive contributions to sustainable peace
and development. When companies and
investors are able to understand and take
steps to address complex issues associated
with such contexts, they can mitigate the
risks and negative impacts posed to and/



or by corporate activities, ensure long-term
financial performance of business and play
an important role in supporting peace and
development.

Using this document?®

This guidance does not offer technical
instructions. It is not intended to serve

as a blueprint for responsible behavior in

all conflict-affected and high-risk areas. It
complements responsible practices in peace-
ful and stable contexts, in situations of in-
stability or conflict. This Guidance is offered
to help companies improve their conduct,
and provides a point of reference for engage-
ment between companies and investors. It is
designed to stimulate learning and dialogue
and promote collective action and innovative
partnerships through Global Compact Local
Networks and other initiatives. It is subject
to review in the light of new experiences and
developments and, like all guidance devel-
oped by the Global Compact Office, is not a
mandatory requirement for participants.

The Guidance categorizes responsible busi-
ness practices into four areas:

¢ Core Business

¢ Government Relations
Local Stakeholder Engagement
Strategic Social Investment

Each section is structured in a similar fash-
ion and includes:

e Definitions of relevant terminology

e Opportunities

e Challenges*

e Guidance points

¢ Explanatory notes

e Brief examples illustrating the

guidance points

All of the sections are complementary and,
given the cross-cutting nature of some
aspects, should be considered in intercon-

THE MEANING OF “CONFLICT-AFFECTED” AND
“HIGH-RISK"” IN THIS DOCUMENT:

There is no single definition for the terms “conflict-affected” or “high
risk” areas. This Guidance may be relevant for a variety of contexts,
including countries, areas or regions:

+ That are not currently experiencing high levels of armed violence, but
where political and social instability prevails, and a number of factors
are present that make a future outbreak of violence more likely (these

factors are explained further throughout the document).

+ In which there are serious concerns about abuses of human rights
and political and civil liberties, but where violent conflict is not cur-

rently present.

+ That are currently experiencing violent conflict, including civil wars,
armed insurrections, inter-state wars and other types of organized

violence.

- That are currently in transition from violent conflict to peace (these
are sometimes referred to as ‘post-conflict’; however transition
contexts remain highly volatile and at risk of falling back into violent

conflict).

nection with the other parts of the guidance.
Good practice with regard to one section
should not be considered a substitute for
another. The guidance is complemented by
an annex that builds upon existing resources
in the field and provides a list of tools and
initiatives that can be considered for further
support.

In general, companies are encouraged to:

e Develop policies and procedures for
engagement with investors and be open
to discussing concerns outlined within
this guidance.

e Make reasonable efforts to disclose
information that will enhance investors’
understanding of business activity in a
timely manner and taking account of
legal and commercial considerations.

3. As used in this document, the term
“engagement” is to be understood as
an overall description for a two-way
conversation between a company
and its shareholders and/or potential
shareholders for the purpose of com-
municating views and concerns on
issues that can impact the long-term
performance of the company. Such
dialogue can vary from regular corre-
spondence to resolutions on company
ballots at Annual General Meetings
(AGMs), or in-depth meetings over a
significant time period. However, the
term “engagement” is also used to
refer to a company'’s relations to the
government and other stakeholders
as outlined in other sections of this
Guidance.

4. The term “challenge” is used to refer
to the risks to a company which may re-
sult from the impacts of its operations.



8 Guidance on Responsible Business in Conflict-Affected and High-Risk Areas

e Refer to this guidance at the earliest
stages of their operations and through-
out, especially during their initial con-
sideration of investment.

e Use their annual “Communication on
Progress” to report on the implementa-
tion of this guidance and make sure it
receives wide circulation among the
stakeholders.

e Ensure the involvement of their Boards
and senior management on these issues
to demonstrate high-level concern for
the challenges of operating in such
contexts.

¢ Join a Global Compact Local Network in
an operational area. These are country-
specific, multi-stakeholder platforms
which can have a multiplying effect on
a company’s good intentions. Actions
are often more effective when taken
collectively and in a multi-stakeholder
context.

Investors are encouraged to:

¢ Make reasonable efforts to assess all
public information when engaging
companies.

e Make reference to this guidance during
dialogues with investee companies with
operations or interests in conflict-affect-
ed or high-risk areas.

e Review the company’s annual Commu-
nication on Progress to access relevant
information about a company’s imple-
mentation efforts.

¢ Improve communications between spe-
cialist Economic, Social and Governance
(ESG) analysts and fund managers in re-
lation to conflict-related issues discussed
with companies.

e Provide constructive feedback to com-
panies on their communications with
investors.

e Explain how the information provided
by companies will be used in the invest-
ment process (selection of sectors and
individual assets, basis for ownership
decisions, etc).

* Be prepared to act collectively with
other investors under appropriate cir-
cumstances.

All Global Compact participants are expected
to embrace, support and implement a set of
Ten Principles in the areas of human rights,
labour standards, environmental sustain-
ability, and anti-corruption wherever they
do business. There is no doubt that conflict-
affected and high-risk areas present a special
challenge to this commitment. Failure to ad-
here to responsible business practices carries
additional costs and risks in such contexts,
as it can exacerbate tensions and instability.
Yet the potential rewards are correspond-
ingly high. A responsible business sector can
make a marked contribution to the lasting
peace and prosperity of conflict-affected and
high-risk areas. This document aims to be

a common reference point for this ongoing
and vital dialogue.
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Core Business

Core Business refers to corporate activities aimed principally at generating
profits. This includes operations located at the company’s own premises, its
branches, subsidiaries and/or joint ventures, as well as trading and procure-

ment links with suppliers.

Opportunities

Companies may face numerous challenges
to their operations in conflict-affected and
high-risk areas. Through responsible core-
business operations, a company can:
e Mitigate risk factors posed to and by
corporate activities.
e Reduce operational challenges enhanc-
ing its ability to create value.
e Foster stability that would secure long-
term benefits for the company.

While securing its operations, it can also

make important contributions to the

economic development and/or recovery of re-

gions coming out of conflict. For example by:

¢ Generating tax revenues for host govern-

ments that, if managed responsibly, can
help them recover and provide services
to their citizens after war.

¢ Creating job opportunities and ensuring
equitable access to jobs through sensitive
human resource policies, such as youth
employment programmes.

e Bringing diverse groups together to work
towards shared and mutually beneficial
economic and social development.

¢ Creating value locally by ensuring the
use of local products and services in
its supply chains wherever possible,
particularly including vulnerable and
conflict-affected parts of the population.

e Creating infrastructure developments
related to company operations which
can benefit local communities.

However, if adequate policies and strategies
are not in place, core business operations
may have unintended consequences and
impacts. The most significant challenges
relating to a company’s core business opera-
tions are identified below, with guidance on
how they can be addressed.

CHALLENGE

A company may not adequately address all
risks and impacts present in such contexts,
including its potential to fuel conflict
through its core business activities. As a
result, the company may be exposed to
heightened tensions, and even disruption in
its own operating environment.

Guidance Point #1: Companies are en-
couraged to take adequate steps to identify
the interaction between their core business
operations and conflict dynamics and ensure
that they do no harm. They are encouraged to
adapt existing due diligence measures to the
specific needs of conflict-affected and high-
risk contexts.

Explanatory Note

Conflicts can arise from a number of prob-

lems that can be inadvertently exacerbated

by private sector investments. Companies are

encouraged to take purposeful steps in order

to operate in a manner sensitive to the con-

flict. This includes three overall dimensions:

1. Understand the risks and conflict dynam-

ics present in the operating environment
and the potential impacts of their own
operations. Examples of these include
fuelling corruption, labour issues, or
lack of socioeconomic opportunities for
local populations. Conflicts can also arise
where a company contributes to environ-
mental damage; uses natural resources
unsustainably; or restricts access to natu-
ral resources such as land and water.

2. Adapt operations to minimize negative
risks and impacts.

3. Adapt operations to maximize potential
positive contributions through core busi-
ness operations.



EXTENDING CORE BUSINESS ACTIVITIES TO SUPPORT PEACE

Issue - Two Asian companies in the heavy manufacturing sector adapted products from
their core earthmoving range to be suitable for anti-personnel mine clearance activities

in post-conflict areas. When using the machines in one village where they operated, they
learned that some villagers were actually opposed to mine-clearing activities as they
feared that the cleared land would be allocated by the government for commercial agricul-

ture once it had been made safe.

Approach - The example illustrates: first, how a core business activity (heavy manufac-
turing) can be extended to support peace initiatives (mine clearance). And secondly, that
such efforts may have unexpected negative impacts if the specific context is not assessed
thoroughly. The company widened the field of stakeholders and included more voices in its

process of gathering information.

Result - The land, once cleared of mines, was put to beneficial use by the villagers.

To achieve this, companies should take up
the following measures, in line with the due
diligence principles outlined in the United
Nations Framework for Business and Human
Rights, developed by the UN Secretary-Gen-
eral’s Special Representative on Business and
Human Rights:

1. Develop policies and integrate them into
management systems to minimize nega-
tive risks and impacts and maximize
positive impacts through core business
operations.

2. Clearly communicate these policies
and steps taken to implement them, for
example through a policy statement by
the Board. Organizing internal trainings
can also raise staff awareness.

3. Conduct a “conflict risk and impact as-
sessment” prior to investing and starting
operations. This should complement, and
not replace, human rights, environmental
and social impact assessment processes.

4. Continue to regularly monitor the operat-

ing environment based on credible and

reliable sources of information from the
pre-acquisition phase. This can be in ad-
dition to or integrated in other types of

information gathering (such as political
risk analysis or security assessments).

. Work in partnership with reputable

third parties with the relevant local
expertise and skills, such as in conflict
analysis, mediation and arbitration.
Relevant partners can be local and
international civil society organizations,
development agencies, or think tanks
and universities.

. Explore options for contributing con-

structively to tackle specific risks and
conflict issues identified (see paragraph
on opportunities above).

7. Track and report on performance,

including through their annual Commu-
nication on Progress.
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CHALLENGE

Grievances and disputes may arise from a
company’s core business operations among
local communities and other stakeholders
and may not be detected early enough to be
dealt with constructively and in a timely
manner. Grievances of those affected may be
left to fester and lead to increasing tensions.

Guidance Point #2: Companies are encour-
aged to make a commitment to addressing
grievances and disputes constructively and
proactively through dialogue and by having
grievances and dispute settlement mecha-
nisms that allow affected parties to raise
problems with the company with a clear
process for discussion and resolution.

Explanatory Note

In conflict-affected and high-risk areas, com-
munities typically experience high levels

of stress and trauma through prevailing
insecurity, violence or displacement. Due to
the preexisting strain on the population and
the volatility of the context, businesses need
to pay particular attention to monitoring
and adapting their operations to their en-

vironment. Grievance procedures can serve
as early warning systems and provide the
company with ongoing information on their
impacts that can be used to adapt practice,
avoid the escalation of disputes and, where
necessary, inform a process for resolution.

In order to develop a social license to oper-

ate, companies are encouraged to:

1. Strive for meaningful and constructive
engagement and dialogue with indi-
viduals and communities affected by
core business operations. This is also an
essential element of impact assessments
and monitoring (see also Section 4 on
Stakeholder Engagement).

2. Develop policies and mechanisms ac-
cording to existing standards to settle
disagreements and grievances.

3. Inform relevant stakeholders about ex-
isting company policies and explain how
specific challenges will be addressed.

4. Ensure the broad participation of the
community and adopt measures that
those participating can raise grievances
freely, safely, and in the knowledge that
their concerns are dealt with in a timely
manner.

DEALING WITH COMMUNITY GRIEVANCES

Issue - Conflicts between local communities and an oil company in Asia over the impacts of the oil opera-
tions threatened to cause delays and financial losses for the company.

Approach - The company employed four main strategies to engage more effectively with communities:
1. Community outreach and interviews with key opinion leaders and decision makers.

2. Information dissemination, education, and communication activities for the wider community.

3. Perception surveys and participatory workshops to introduce the project and validate initial survey results.
4. Participatory involvement in the formulation of environmental management plans.

The cost of this engagement was estimated at approximately USS6 million on a total project cost of USS$ 4.5
billion (0.13% of total costs).

Result - The company calculated that by changing its engagement with local communities, it managed to
avoid project delays of approximately 10-15 days, equivalent to an estimated saving of US $50-72 million
through timely completion of construction and avoiding contractual penalties.



CHALLENGE

Companies may become implicated in abuses
and allegations of complicity in human
rights abuses. Such accusations may be costly
both reputationally and financially for a
company and seriously affect the concerned
communities.

Guidance Point #3: Companies are encour-
aged to respect emerging international best
practices, especially where national law sets
a lower standard. Policies, strategies and
operational guidance, aligned with the Global
Compact's Ten Principles, should be adapted
to the specific needs of conflict-affected and
high-risk contexts.

Explanatory Note

Systematic and large-scale violations of hu-
man rights, humanitarian and criminal law
may accompany violent conflict, and can be
both a cause and a consequence of conflict
and instability. What may begin as appar-
ently “one off” abuse can escalate. In order
to avoid accusations of complicity, compa-
nies are encouraged to:

1. Develop corporate policies and systems
throughout the company to ensure effec-
tive respect of, among others, national
law, the United Nations Framework for
Business and Human Rights developed
by the United Nations Secretary-Gener-
al’s Special Representative on Business
and Human Rights, United Nations
Security Council resolutions, typically
on sanctions, international humanitar-
ian law and evolving international best
practices.

2. Mainstream policies and systems
throughout the company, such as by
providing training to employees and
develop adequate indicators for compli-
ance.

3. Establish effective systems to monitor
compliance and share experiences with
peers and stakeholders.

CHALLENGE

Abusive behavior by security forces engaged
to protect staff and physical plants may ex-
pose the company to accusations of complic-
ity in such abuses.

Guidance Point #4: Companies are encour-
aged to apply evolving best practices in the
management of security services provided by
private contractors as well as, to the extent
possible, public security forces.

Explanatory Note

In conflict-affected and high-risk areas,
companies may hire private security provid-
ers or work with public security providers
to protect their operations and personnel. If
security providers use excessive force, it may
amount to a human rights violation, which
can have significant negative consequences
for the company’s reputation and financial
performance. This may be the case even
where the company did not intend or order
the actions. Companies are encouraged to:

1. Build provisions on evolving best practices

into the contract with security providers.

2. Screen potential security providers’ track
records, including their human rights
records, and ensure they have requisite
policies and codes of conduct that reflect
good practice in security provision.

3. Consult regularly with host govern-
ments and local communities about
the impact of security arrangements on
those communities.

4. Record and report any credible allega-
tions of human rights abuses by security
providers to appropriate host govern-
ment authorities in a company’s area of
operation.

5. Provide relevant human rights training
to security forces, where possible.

6. Join voluntary initiatives offering guid-
ance, such as the Voluntary Principles
on Security and Human Rights.

For additional guidance, see also Guidance Point 2
in the section on Government Relations.
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DEALING WITH THE SUPPLY CHAIN

Issue - A large North-American company is producing computers and related hardware products. While
their direct suppliers do not necessarily operate in conflict-affected and high risk areas, they have learned
that critical raw materials used in their products may have come from areas controlled by armed actors.

Approach - The company joined forces with other industry peers to create a certification mechanism on
certain minerals such as tin, coltan and cassiterite coming from conflict-affected and high-risk countries. It
also asked some of its suppliers — those deemed “high risk" —- to complete a self-assessment questionnaire
to identify potential social and environmental responsibility performance risks.

Result - These self-assessments began with an important psychological effect. They helped its suppliers
become more familiar with the company’s expectations of what it means to conform to the supply chain code
of conduct. The company then reviewed the results of the self-assessment and asked some of them to imple-
ment an improvement plan. The company has engaged more than 600 suppliers in this process and conducted
over 500 supplier site-audits in the last ten years. The company has made available as much information on
those audits as possible. It has listed the majority of its suppliers in an effort to be more transparent.

CHALLENGE

Companies may inadvertently provide finan-
cial or material means that facilitates armed
conflict, causing reputational, legal, opera-
tional and financial risks for the company. This
can happen more generally through business
relations and transactions with conflicting par-
ties, inadequate supply-chain management or
through extortion payments to armed groups.

Guidance Point #5: Companies are encour-
aged to carefully monitor their business
relations, transactions as well as flows of
funds and resources and to develop a rigorous
supply chain management system to assess
and monitor if and how their suppliers obtain
resources and raw materials in conflict-affect-
ed and high-risk areas. In so doing, companies

can help to ensure that they are not providing
funding or support to armed actors who may
benefit from revenues generated by the sale of
such goods and resources.

Explanatory Note

Companies should be aware that purchasing
commodities through suppliers and supply
chains which may be connected to armed ac-
tors may result in financial or in-kind support
to violent or criminal factions. A thorough
and extensive supply chain management
system is critical to reducing these risks in
high-risk areas. Companies are encouraged to:
1. Carefully examine and monitor existing
and newly established business relations
and transactions to verify that they do
not supply funding or other resources to
armed groups.



2. Conduct an extensive mapping exercise
and focus due diligence on their suppli-
ers to verify the origin of products they
purchase, as well as understand the set
of risks involved at different levels of the
supply chain.

3. Expand their supply chain due diligence
process to sub-tier suppliers which are
responsible for providing goods and
services to companies’ strategic suppliers.
In conflict-affected and high risk areas,
these sub-tier suppliers often provide raw
materials and thus pose the most signifi-
cant challenge to companies in imple-
menting responsible business practices.

4. Develop a robust mechanism for moni-
toring business and funding transac-
tions in conflict-affected and high-risk
areas and set up procedures for supply
chain engagement and regularly com-
municate with suppliers about the com-
pany’s expectations and standards.

5. Encourage their suppliers and sub-tier
suppliers to develop the capacity to im-
plement responsible business practices.

CHALLENGE

Vast sums of money and/or the sudden influx
of revenues legally generated by companies
may lead to corruption both between private
sector entities and between the private sector
and the public sector. Further, in some situ-
ations, there may be a lack of regional and
local capacity to manage such influx.

Guidance Point #6: Companies are encour-
aged to develop detailed policies on specific
bribery issues and put in place robust manage-
ment procedures such as risk assessment,
training and whistle-blowing to prevent cor-
ruption. Such policies and procedures should
be applied to any third-party (i.e. governments,
local suppliers, joint-venture partners, agents
or community organisations) contracting with
the company.

Explanatory Note

Corruption can take place between private sec-
tor entities and between the private sector and
the public sector. It can take the form of brib-

ery, kickbacks, extortion, protection money, fa-

cilitation payments, fraud, money laundering,

influence peddling and political and charitable
contributions. When systematic, such practices
often aggravate grievances among populations
and can fuel conflict. Companies are encour-
aged to:

1. Place particular emphasis on due diligence
against corruption, by adopting stringent
anti-corruption measures and regulations
against financial misconduct.

2. Be transparent about the selection process
for awarding contracts.

3. Organize periodic workshops and train-
ings for employees and contractors on anti-
corruption measures.

4. Where possible, join voluntary initiatives
promoting revenue transparency such as
the Extractive Industries Transparency
Initiative or the Wolfsberg Anti-Money
Laundering Principles for Private Banking.

For additional guidance on transparency, see also
Guidance Point 3 in the section on government
relations.

JOINT INITIATIVE TO STEM THE FLOW OF
CONFLICT-DIAMONDS

Issue - Diamond traders were accused of fueling devastating
civil wars in Africa through the purchase of rough diamonds
from rebel groups.

Approach - The international Kimberley Process Certification
Scheme (KPCS) was set up, supported by leading international
companies. It says that participating states must put in place
national legislation and institutions, establish export, import
and internal controls and commit to transparency and the
exchange of statistical data.

Participants can only legally trade with other participants
who have also met the minimum requirements of the
scheme, and international shipments of rough diamonds
must be accompanied by a certificate guaranteeing that they
are conflict-free.

Result - The flow of conflict diamonds was stemmed and
fragile countries saw some stabilization of their economies.
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Government Relations

Government Relations refers to interactions between the company and gov-
ernment officials, agencies and organizations. Companies interact with gov-
ernments at multiple levels, from the local to municipal/provincial up to the
central government apparatus. At issue may be the granting of licenses, the
payment of taxes, the use of public services and other contractual relation-
ships. Government relations also include legitimate public and private lobby-
ing activities to shape the operating environment for business. For companies
that operate across borders, this includes dealings with both home and host

governments.

Opportunities

In conflict-affected and post-conflict areas,
government relations may be complicated by
the absence of a clearly identifiable govern-
ment or one that is not supported by large
sections of the population. Carefully consid-
ered government relations may therefore be
an effective means for a company to:

e Avoid actual or perceived complicity in
human rights abuses by government
actors.

e Contribute to successful risk manage-
ment by reducing the risk of the com-
pany becoming a target for community
grievances.

e Protect its reputation.

¢ Foster constructive relations that may
translate into a competitive advantage.

e Promote strong governance practices
that are a central feature of a stable op-
erating environment for business.

All of these outcomes are in the long-term
interests of companies, and provide a com-
pelling proposition for investors. In addition
to being critical to successful risk manage-
ment and ensuring that the company does no
harm, well-managed government relations
efforts may contribute to peace-building
processes and help encourage sustainable
development by:

e Promoting the “peace dividend” of a
political resolution to a conflict for ex-
ample through local business or multi-
stakeholder coalitions, such as Global
Compact Local Networks.

e Drawing on political and material re-
sources from outside the context.

e Encouraging the development of institu-
tions, and governance mechanisms
to address or forestall the economic,
political and social grievances that drive
conflict.

* Supporting transparent and accountable
mechanisms to govern the allocation,
transfer and use of water, land and other
resources.

¢ Encouraging the development and
enforcement of effective labour laws, tax
codes and other business regulations.

CHALLENGE

A company may find it difficult to avoid actual
or perceived political involvement in a context
and then may wrongly assume that inaction
or withdrawal are the only available courses of
action.

Guidance Point #1: Companies are encour-
aged to explore all opportunities for construc-
tive corporate engagement with government
as well as set good examples in their dealings
with governments in order to support peace.

Explanatory Note

Through their interactions with government,
both local and international business can
promote good governance and support both
political will and government capacity to ad-
dress, resolve and forestall conflict.



Local private sector can contribute to peace-
building efforts by:

1. Providing material support to peace
negotiations.

. Adopting hiring and workplace policies
that cut across ethnic or racial divides
(e.g. the Sullivan and MacBride Prin-
ciples).

. Mobilizing pubic opinion (e.g. a public
campaign run by a group of trade as-
sociations in 2001 encouraged citizens to
speak out on the urgency of peace).

Engaging with governments on conflict-relat-
ed issues can be more sensitive for interna-
tional companies, given concerns that their
actions may be considered unwelcome inter-
ventions. However, opportunities for engage-
ment may be present during various points
of a project cycle and may be proactive or
reactive to specific events. Based on a rigor-
ous analysis of the situation in economic,
ethical and legal terms, a wide spectrum of

engagement opportunities exist. Companies
may choose to employ any or a combination
of these strategies:

1. Directly engage the government with

their concerns, including for example

by articulating the shared interest of
government and business in peace and
stability, in public and/or private forums.

. Seek to address their concerns indirectly

by engaging with third parties, such
as the Global Compact Local Networks
or convening business roundtables or
multi-stakeholder conferences.

. Engage in efforts that support gover-

nance capacity and support internation-
al best practice in resource governance,
where possible, through joining initia-
tives that provide forums for business-
government engagement on transpar-
ency and accountability, such as the
CEO Water Mandate or the Extractive
Industries Transparency Initiative.

RESPONDING TO INCIDENTS OF VIOLENCE

Issue — A community meeting in Southern Africa was bombed amidst tensions over
resettlement of the population. A company with major operations in the area was then

faced with a choice - what to do about it?

Approach - Silence and/or withdrawal from the area was rejected. The company instead

embraced a three-fold strategy:

1. Writing a letter of protest to the government, issuing a public statement condemning
the incident and calling for a full and public inquiry.
2. Re-iterating an offer to train the local authority responsible for resolving re-settlement

issues that were a source of tension.

3. Initiating and co-hosting a multi-stakeholder forum on the most effective means of
creating the right business climate for investment without the fear of perceived com-
plicity in human rights abuses. This also led to the establishment of a Global Compact

Local Network.

Result - A proactive government relations strategy which sought to (a) generate political
will (i.e. the letter of protest and public statement) and support stronger governance ca-
pacity (i.e. the offer of re-settlement training); (b) investigate the immediate incident and
its causes; and (c) promote the shared interests of business and government in peace (i.e.

through the multi-stakeholder forum).
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CHALLENGE

Human rights violations by government
actors may expose the company to accusa-
tions of complicity in these abuses. Further,
perceptions that a company may somehow
benefit from abuses may make it a focus of
local disruption and international atten-
tion, negatively impacting its operations and
reputation.

Guidance Point #2: Companies are encour-
aged to take all necessary measures to avoid
complicity in human rights violations by gov-
ernment actors in relation to all aspects of the
company's operations.

Explanatory Note

Companies are encouraged to:

1. Include in their risk assessments the
possibilities of being indirectly or di-
rectly complicit in human rights abuses,
in the illegal use of force and/or in gross
human rights violations.

2. Develop policies, practices and opera-
tional guidance on government rela-
tions with regard to the environmen-
tal protection and natural-resource
management, the rights of labour and
indigenous peoples and the use of public
security forces.

It is important to note that challenges are
greater for companies:

¢ Involved in sectors strategically impor-
tant to the government or the conflict
(i.e. extractive, infrastructure, defense
and telecommunications sectors,
amongst others).

e With significant or sustained interaction
with the government, through joint-
venture arrangements.

e Which provide large source of tax rev-
enue (i.e. the risk being that the com-
pany is seen as implicitly supporting the
government, and so becoming a proxy
target).

All companies are exposed to government-re-
lated challenges in conflict-affected or high-
risk areas, regardless of their size or sector.
Employees may be affected, for example, by
the illegal use of force and/or gross human
rights violations, requiring company engage-
ment with local or national authorities. A
company may usefully develop policies and
operational guidance on such issues identi-
fied through risk assessments. In such situ-
ations, some companies have provided legal
support to their employees.

CHALLENGE

Companies may expose themselves to
reputational risks if they engage in corrupt
practices in their relations with government
officials. Such practices may also undermine
the development and strengthening of ac-
countable governance mechanisms.

Guidance Point #3: Companies are encour-
aged to develop clear policies and robust
management practices to prevent corrupt
relations with government officials. Within
legal and commercial constraints, companies
are encouraged to promote transparency with
host governments and be as transparent as
possible with other stakeholders about their
relationships with governments.

Explanatory Note

Lack of transparency may foster the per-
ception of corrupt entanglement with the
government. Silence toward government mal-
feasance may also be a poor communication
strategy, because the company risks being
seen as indifferent and may therefore see its
operations targeted by parties in the conflict.
On the other hand, companies can bring
significant expertise in financial accounting
mechanisms — expertise that can contribute
to strengthening accountability mecha-
nisms. Engagement with government actors
on corruption and transparency, and follow-
up communication with stakeholders, can be
most effective through collective initiatives
such as Global Compact Local Networks.

For additional guidance on anti-corruption, see
also Guidance Point 6 of the Core Business section.



CONSTRUCTIVE ENGAGEMENT WITH GOVERNMENT

Issue - Projects that generate large government revenues may exacerbate tensions between conflicting parties, for ex-
ample between different regions or a region and a central government. The company'’s risk of becoming a target increases
if there is a lack of transparency about the terms of a project. Yet, a company'’s ability to share information is often re-
stricted by legal and commercial considerations. A company with oil and gas interests in the Middle East was aware of this
dynamic before it went into negotiations with a regional government.

Approach - Prior to entry, the company undertook due diligence and extensive stakeholder engagement, both locally and
internationally, to: a) assess the exact nature of the risks posed by and to the projects, and b) identify strategies to minimize
those risks.

The strategy the company employed included:

1. Requiring the redrawing of the boundaries for one of the projects to lie solely within the area under the recognized con-
trol of the regional authority.

2. Negotiating an option for the company to leave the project after a set period, which allowed the regional and central
governments time to resolve outstanding legal and political issues associated with the creation of production-sharing
agreements.

3. Making public the payments made to the regional government to support infrastructure and capacity building projects in
the region.

4. Confirming the mutual commitment of the regional government and the company to transparency in promoting respect
for and compliance with voluntary principles and international best practices such as the Extractive Industries Transpar-
ency Initiative or the Voluntary Principles on Security and Human Rights.

Result - A creative strategy developed through extensive stakeholder consultation, and in collaboration with government
actors, reduced risks to the company through (a) clarifying the content and structure of relations between the company
and different government actors, and (b) encouraging transparency and promoting human rights observance.
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Local Stakeholder Engagement

Local Stakeholder Engagement refers to consultation and communication
strategies for the purpose of building ongoing relationships with local com-
munities. Local stakeholder engagement can be complementary to global
stakeholder engagement and may take place with relevant local communities
and civil society organizations. It may address a wide array of issues, includ-
ing company policies, core business operations and social investment.

Opportunities

Constructive and regular stakeholder engage-
ment, by the company and its contractors, may
be an effective means for a company to build a
relationship of trust with all concerned parties,
so as to position the company as a predictable
entity in a context where there may be distrust
and/or violence. A company may also:
¢ Demonstrate its respect for local actors,
its willingness to listen to local people
and a genuine concern for community
well-being.
¢ Develop a more predictable and stable
working environment through early and
continued engagement.
¢ Bring together parties who may have com-
mon needs, fostering positive relationships
between conflicting groups and reducing
the possibility of violent conflict.
¢ Encourage or support the activities of
reputable independent third parties.
Global Compact Local Networks can also
help to identify suitable and well-moti-
vated civil society organizations which
can assist in this process.

CHALLENGE

Lack of ongoing and genuine engagement
may increase company costs and resource-
strain. A lack of proactive engagement may
leave stakeholders feeling like they have few
options other than disruptive behavior as a
way to attract attention. Work stoppages, me-
dia coverage and questions by investors can
result in a company spending valuable time
and resources responding to conflict.

Guidance Point #1. Companies are encouraged
to establish strategic and rigorous stakeholder
engagement mechanisms across company and
contractor operations, including establishing key
performance indicators to demonstrate that the
company is accessible and accountable.

Explanatory Note

A company’s stakeholder engagement strat-
egy should be made operational throughout
all company departments and company’s
contractors. Companies are encouraged to:
1. Ensure proactive and inclusive commu-
nity consultation, referencing current
international standards on Free Prior
Informed Consultation or Consent.

2. Implement formal and transparent
communication procedures, including
publication of meeting minutes and a
registry for commitments made by the
company.

3. Develop a formal grievance procedure
agreed upon with stakeholders, taking
into account different approaches to
grievance-based concerns and criminal-
ly-induced violence.

4. Invest in front-line conflict management
capacity and training for staff to profes-
sionalize around the issues of conflict
resolution, consensus building and
facilitating community meetings.

5. Support capacity building of local stake-
holders in the ability to be a genuine
part of decision-making role, including
the involvement of civil society.

6. Ensure that all policies affecting local
stakeholders (hiring, compensation, se-
curity, etc.) are designed in recognition
of the specific operating environment.

7. Utilize conflict analysis tools to under-
stand the impacts of stakeholder engage-
ment activities.

8. Work with independent and trusted
third parties such as those identified
through the Global Compact Local
Networks.
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CHALLENGE

Company actions can potentially exacerbate
inter- and intra-community tensions and
may increase the likelihood of violence di-
rected against a company. Dealing with only
one party in the conflict can be perceived by
its adversaries as siding with that group and
can make corporate operations a target for
violence. At the same time, conferring legiti-
macy to those involved with the conflict may
expose the company to the risk of extortion,
reward violence or make the company poten-
tially complicit in human rights abuses.

Guidance Point #2: In the context of existing
inter- and intra-group tensions, companies are
encouraged to take a broad and inclusive ap-
proach towards stakeholder engagement.

Explanatory Note

Taking a narrow approach to stakeholder
engagement or engaging with the “wrong”
leadership may lead to inter-community con-
flict, by making people feel that they need

to compete for access to company decision-
makers and company benefits. In developing
an inclusive and participatory engagement
strategy related to their activities, companies
are encouraged to identify legitimate repre-
sentatives of the community and:

1. Assess if “official” or elected representa-
tives enjoy broad support among their
constituency. Propose collective action
in stakeholder engagement.

2. To the extent possible, use multiple
venues for engagement: informal sports
events or festivals, formal meetings with
official representatives, public meetings,
advisory board of informal leaders, etc.
Make sure that some venues are public
so that all people have access to the
same information.

3. Perform stakeholder mappings to un-
derstand positions and interests of each
group within the context, and to develop
a strategy of engagement for each group.

4. Take a cautious approach to engag-
ing with armed groups. In some cases
talking to aggrieved parties can aid due
diligence processes and help provide
a more accurate understanding of the
conflict. However engaging with crimi-

nal or armed groups at a business level
may expose the company to allegations
of bribery, corruption and illegality.
Transparent contractual relationships
are generally difficult in this context.

5. Reference current international laws
and standards for guidance on financial
transactions regarding interactions with
groups listed on international terrorist
lists.

6. Take a broad and inclusive approach to
providing opportunities, such as jobs, in
the community. Be careful that job pro-
grammes that integrate ex-combatants
into the local economy do not create un-
fair competition with local stakeholders
who chose to stay out of the conflict.

7. Use independent and reliable third
parties to analyze and understand local
power structures. Developing or work-
ing with Global Compact Local Networks
may contribute to this process.

CHALLENGE

International attention to business activities
in conflict-affected and high-risk areas may
increase a company’s reputational risks. It
can create a space for outsiders (advocacy
groups, politicians, criminal elements) to
gather popular support against the company,
cause an unstable working environment and
generate negative international press.

Guidance point #3: Companies are encour-
aged to engage proactively with relevant
civil society organizations and international
organizations.

Explanatory Note

Companies are encouraged to develop an
inclusive and participatory engagement strat-
egy related to their activities with a broad,
rather than narrow, representation of local
civil society and to:
1. Take collective action. Work with Local
Global Compact Networks to contribute
to local solutions.

2. Engage with independent and informed
third parties to communicate the compa-
ny’s business principles, values, and com-
mitment to UN Global Compact Principles.



CHALLENGE

Insufficient or late engagement with local
communities may heighten security risks

for business activities. Taking an outcome-
focused approach towards engagement, rather
than a participatory and inclusive process,
may cause people to feel that they have not
been consulted on matters that affect their

flict, rather than automatically treating them
as a risk factor, companies are encouraged to:

1. Identify constructive leaders who advo-
cate a non-violent approach.

2. Focus on engagement as a transparent,
open and ongoing “consultative” process
aimed at meeting both stakeholders’ and
company’s needs, instead of viewing it as

lives. An increase in tensions between the
company and community may escalate into
obstructive behavior against the company, 3. In partnership with stakeholders, clearly

and a possible shutdown of business activities. define goals, desired outcomes, and
mutual expectations regarding com-

munication, relationship building, and
respectful engagement.

a “negotiated” process.

Guidance Point #4: Companies are encour-

aged to promote and take action towards con- 4. Recognize that the importance of non-

structive and peaceful company-community tangibles like building trust, respect and

engagement. a sense of neighborliness are as impor-
tant as material benefits the company
may have to contribute.

Explanatory Note y

5. Work with reliable independent third
parties who can provide disinterested
input.

With a view to approaching communities as
partners in preventing and managing con-

STAKEHOLDER ENGAGEMENT AND RISK MANAGEMENT

Issue — A company sought a project in Latin America amidst a regional conflict, and some
were calling for a corporate policy of isolation and silence. Minimizing contact with feuding
communities was one possible risk-mitigation strategy.

Approach - Isolation was judged to be the riskiest approach and the company actively

sought ways to maximize contact with local communities to: a) be better informed about

the exact nature of the risks and threats to corporate activities, and b) use the friendly rep-

utation the company had within the community as a means to minimize risk, both through

the influence communities had over illegal armed groups (both guerilla groups and para-

military groups), as well as being warned by the community about possible threats. The

community engagement strategies that the company employed included:

1. Gathering knowledge of the political operating environment by employing experienced
community affairs staff and working closely with the communities.

2. Obtaining knowledge and understanding of the direct and indirect impacts of corporate
activities, including security, economic, cultural, and social impacts.

3. Senior management of the company were entirely local, enabling, in this context, an align-
ment of the personal values of its staff with the business objectives of the company.

Result - Stakeholder-focused management systems and a concerted effort to be “part of
the community” provided the company with the social capital that has become fundamen-
tal to operating successfully in this conflict-affected area.
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Strategic Social Investment

Strategic Social Investment refers to the voluntary, and sometimes legally
mandated, financial contributions by companies. They can help local commu-
nities and broader societies achieve their development priorities and create
sustainable opportunities in ways that are sustainable and aligned with strate-
gic business objectives. Social investment does not include resources spent on
core business activities such as local hiring, contracting, waste management,
or land compensation. Core business activities, however, can be leveraged in a
socially beneficial way to complement social investments.

Opportunities

Companies, no matter the size, may have
the opportunity to deliver long-lasting
programmes that benefit local and regional
communities when social investment is stra-
tegically aligned with core business activi-
ties. Proactive community consultation and
strategic planning may serve as a means to
bring conflicting groups together rather than
exacerbate existing tensions and divisions.
It can also help companies to gain political
support among local communities for busi-
ness activities. Development of new enter-
prises and of independent and sustainable
economic activity should be a major goal of
such strategic investment.

CHALLENGE

The manner in which benefits are distributed
may create competition for resources inside
the community. Resentments over resource
distribution can potentially create tensions
between communities that may jeopardize
the security of a company’s business activities.

Guidance Point #1: Companies are encour-
aged to establish strategic social investment
programmes built on existing capacities as a
component of, not a substitute for, local stake-
holder engagement and consultation.

Explanatory Note
With a view to utilizing ongoing stakeholder
engagement as a method to inform design
and development of social investment proj-
ects in conflict-affected and high-risk areas,
companies are encouraged to:

1. Define “fair benefits distribution”

through stakeholder forums.

2. Ensure, to the extent possible, that ben-
efits are reasonably distributed across
communities, not only to host communi-
ties, which can exacerbate tensions or
competition.

3. Decrease “incentives” for local groups to
behave in a violent manner in obtaining
company resources and projects.

CHALLENGE

Failing to implement a strategic social invest-
ment plan may cause a waste of company
resources. Social investment projects that
are not aligned with core business strategy
and competencies may cause the company to
undertake activities in which it has limited
expertise and knowledge. This can create
mounting expenditures on social investment
and reduce the likelihood of success.

Guidance Point #2: Companies are encour-
aged to employ the same rigor in develop-
ing social investment strategies as in other
aspects of business operations.

Explanatory Note

Companies are encouraged to execute a
planned (not ad-hoc) social investment strat-
egy that takes into account their social im-
pacts, with clear and measurable indicators
on the likelihood of increasing or decreasing
conflict. With a view to doing so, they are
encouraged to:

1. Clearly define objectives that are linked
to the conflict-specific business case
and link the strategy to other company
processes.
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2. Take an approach that builds on shared
common goals and involves the active
participation and commitment of both
local communities and the government.

3. Avoid providing free social services,
thus ensuring that social investment is
strengthening local capacity rather than
substituting for government.

4. Employ existing standards and guidance
on social investment, such as the Prin-
ciples for Social Investment (PSI).

CHALLENGE

Failing to achieve long-term sustainable
development may reduce a company’s return
on social investment as well as damage the
financial bottom line. If communities are not
involved in the identification and development
of projects or feel no ownership, social invest-
ment efforts will have no long-term impacts,
and yield little goodwill for the company. In

a conflict-affected or high-risk area, this may
increase the perception that the company does
not care about the community and could make
it a target for obstructive action.

Guidance Point #3: Companies are encour-
aged to implement strategic social investment
as an independent activity, separate from the
company's obligations to mitigate or compen-
sate for its operations’ impacts.

Explanatory Note

Social investment should be viewed as

a complement to, not a substitute for, a
conflict-sensitive approach to company’s
core business operations. In this perspective,
companies are encouraged to:

1. Ensure that their social investment strat-
egy is designed around the specific local
context, taking into account aspects of
the conflict-affected or high-risk area.

2. Develop risk mitigation strategies and
policies that specifically address social
investment programmatic impacts.

3. Demonstrate transparency, equity and
fairness in decision making processes so
as not to increase perceptions of corrup-
tion, favoritism, or competition.

CHALLENGE

Providing basic services may undermine the
government’s role. A lack of exit strategy
may also place greater resource demands and
expectations on business. A company-driven
social investment approach undertaken in
isolation from the government can become

a substitute for government responsibilities,
undermine the government’s legitimacy in
the eyes of its constituencies, and place great-
er expectations on the company. Unsustain-
able projects — especially the provision of
free services in conflict-affected or high risk
areas — can, over time, become a perceived
entitlement for local stakeholders, creating
recurrent expenditures for the company.

Guidance Point #4: Companies are encour-
aged to ensure that social investment projects
are sustainable and not replacing services
which should be provided by the government.

Explanatory Note

Companies are encouraged to design all social
investments, no matter the project time frame,
with a clear exit strategy, accounting for a
community hand-over plan, no free service
provision and a blueprint for continued activ-
ity without financial input from the company.
In doing so, companies are encouraged to:
1. Take into consideration the long-term im-
pacts of a social investment strategy as a
method to gauge sustainability of projects.

2. Define how social investment projects
will contribute to the company'’s strat-
egy of managing its impacts on local
communities and support sustainable
development.

3. Ensure that social investment efforts
build on, rather than replace, existing
capacities.

4. Work directly with the central and local
government to ensure that social invest-
ment strategies are in line with regional
and local community development plans.

5. Develop an exit strategy in conjunc-
tion with local communities, local civil
society and local and national govern-
ment, to ensure that social investment
projects can be successfully handed off
and taken over by other parties includ-
ing local and national governments.



STAKEHOLDER CONSULTATION FOR STRATEGIC SOCIAL INVESTMENT

Issue — A major oil and gas project in Africa was threatening to trigger violence between communities (with the risk of
evolving into a company-community conflict) over employment, contracts and community projects.

Approach - It was widely known that an exclusive focus on the nearby community would lead to further violent conflict
instigated by those who felt left out. Instead, the company brought in an independent mediator to negotiate a benefit
distribution agreement between all communities based on 1) population size, 2) ancestral ownership, and 3) disruption they
would experience during construction due to proximity.

Negotiations took place at three levels: 1) consultation with traditional rulers, 2) establishing principles of negotiations
with three dominant communities, and 3) final negotiations with all stakeholders including all communities, the company,
government representatives and contractors.

Result - The project was implemented without any conflict between communities or with the company. The project was
completed with zero down days due to community unrest.
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Summary of Guidance Points

CORE BUSINESS

Guidance Point #1: Companies are encouraged to take adequate steps to identify the interac-
tion between their core business operations and conflict dynamics and ensure that they do no
harm. They are encouraged to adapt existing due diligence measures to the specific needs of
conflict-affected and high-risk contexts.

Guidance Point #2: Companies are encouraged to make a commitment to addressing griev-
ances and disputes constructively and proactively through dialogue and by having grievance
and dispute settlement mechanisms that allow affected parties to raise problems with the
company with a clear process for discussion and resolution.

Guidance Point #3: Companies are encouraged to respect emerging international best prac-
tices, especially where national law sets a lower standard. Policies, strategies and operational
guidance, aligned with the Global Compact’s Ten Principles, should be adapted to the specific
needs of conflict-affected and high-risk areas.

Guidance Point #4: Companies are encouraged to apply evolving best practices in the man-
agement of security services provided by private contractors as well as, to the extent possible,
public security forces.

Guidance Point #5: Companies are encouraged to carefully monitor their business relations,
transactions as well as flows of funds and resources and to develop a rigorous supply chain
management system to assess and monitor if and how their suppliers obtain resources and
raw materials in conflict-affected and high-risk areas. In so doing, companies can help to
ensure that they are not providing funding or support to armed actors who may benefit from
revenues generated by the sale of such goods and resources.

Guidance Point #6: Companies are encouraged to develop detailed policies on specific bribery
issues and put in place robust management procedures such as risk assessment, training and
whistle-blowing to prevent corruption. Such policies and procedures should be applied to any
third-party (i.e. governments, local suppliers, joint-venture partners, agents or community
organizations) contracting with the company.

GOVERNMENT RELATIONS

Guidance Point #1: Companies are encouraged to explore all opportunities for constructive
corporate engagement with government as well as set good examples in their dealings with
governments in order to support peace.

Guidance Point #2: Companies are encouraged to take all necessary measures to avoid
complicity in human rights violations by government actors in relation to all aspects of the
company’s operations.

Guidance Point #3: Companies are encouraged to develop clear policies and robust man-
agement practices to prevent corrupt relations with government officials. Within legal and
commercial constraints, companies are encouraged to promote transparency with host gov-
ernments and be as transparent as possible with other stakeholders about their relationships
with governments.



LOCAL STAKEHOLDER ENGAGEMENT

Guidance Point #1: Companies are encouraged to establish strategic and rigorous stakeholder
engagement mechanisms across company and contractor operations, including establishing
key performance indicators to demonstrate that the company is accessible and accountable.

Guidance Point #2: In the context of existing inter- and intra-group tensions, companies are
encouraged to take a broad and inclusive approach towards stakeholder engagement.

Guidance point #3: Companies are encouraged to engage proactively with relevant civil soci-
ety organizations and international organizations.

Guidance Point #4: Companies are encouraged to promote and take action towards construc-
tive and peaceful company-community engagement.

STRATEGIC SOCIAL INVESTMENT

Guidance Point #1: Companies are encouraged to establish strategic social investment pro-
grammes built on existing capacities as a component of, not a substitute for, local stakeholder
engagement and consultation.

Guidance Point #2: Companies are encouraged to employ the same rigor in developing social
investment strategies as in other aspects of business operations.

Guidance Point #3: Companies are encouraged to implement strategic social investment as
an independent activity, separate from the company’s obligations to mitigate or compensate
for its operations’ impacts.

Guidance Point #4: Companies are encouraged to ensure that social investment projects are
sustainable and not replacing services which should be provided by the government.
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Annex

1. Further resources on specific Guidance Points

CORE BUSINESS

Guidance Point #1:

e “Business Guide for Conflict Impact Assessment & Risk Management,” UN Global Com-
pact, available at http://www.unglobalcompact.org/docs/issues_doc/Peace_and_Business/Business-
Guide.pdf

e “Risk Awareness Tool for Multinational Enterprises in Weak Governance Zones,” the Or-
ganisation for Economic Co-operation and Development, available at http:/www.oecd.org/
dataoecd/26/21/36885821.pdf

e “Guide to Operating in Areas of Conflict for the Oil & Gas Industry,” International Petro-
leum Industry Environmental and Conservation Association, available at http:/www.ipieca.
orglactivities/social/social_publications.php#4

e “Guide to Human Rights Impact Assessment and Management,” UN Global Compact, with
the International Finance Corporation and International Business Leaders Forum, avail-
able at http://lwww.guidetohria.org

e “Conflict-Sensitive-Business Practice: Guidance for Extractive Industries,” International
Alert, available at http://'www.international-alert.org/pdficonflict_sensitive_business_practice_sec-
tion_1.pdf

¢ The UN Global Compact’s Principles 7, 8 and 9 provide further guidance on environmen-
tal issues: http://lwww.unglobalcompact.org/AboutTheGC/TheTenPrinciples/environment.html

e “Protect, Respect and Remedy: a UN Framework for Business and Human Rights” A/
HRCI/8/5, 2008 and “Business and Human Rights: Further steps toward the operationaliza-
tion of the “protect, respect and remedy “framework””, A/HRC/14/27 2010: reports of the
UN Special Representative of the Secretary-General on the issue of human rights and
transnational corporations and other business enterprises, John Ruggie, available at http:/
www.business-humanrights.org/SpecialRepPortal/Home

Guidance Point #2:

e “Good Practice Note: Addressing Grievances from Project-Affected Communities,” Inter-
national Finance Corporation, available at http://lwww.ifc.org/ifcext/sustainability.nsfiContent/
Publications_GPN_Grievances

¢ The website of the IFC’s Compliance Advisor Ombudsman: http://www.cao-ombundsman.org

¢ “Handling and Resolving Local-Level Concerns and Grievances,” International Council
on Mining and Minerals, available at http://www.icmm.com/page/15822/icmm-presents-new-
guidance-note-on-handling-and-resolving-local-level-concerns-and-grievances

e “Grievance Mechanisms for Business and Human Rights Strengths, Weaknesses and
Gaps,” John F. Kennedy School of Government, Harvard University, available at http:/www.
hks.harvard.edu/m-rcbg/CSRI/publicationsiworkingpaper_40_Strengths_Weaknesses_Gaps.pdf

e Rights Compatible Grievance Mechanisms — A Guidance Tool for Companies and Their
Stakeholders,” John F. Kennedy School of Government, Harvard University, available at
http:iwww.hks.harvard.edu/m-rcbg/CSRI/publications/Workingpaper_41_Rights-Compatible%20
Grievance%20Mechanisms_May2008FNL.pdf

¢ “Embedding Rights-Compatible Grievance Procedures for External Stakeholders Within
Business Culture,” John F. Kennedy School of Government, Harvard University, available
at http://lwww.hks.harvard.edu/m-rcbg/CSRI/publications/report_36_sherman_grievance.pdf

e “Protect, Respect and Remedy: a UN Framework for Business and Human Rights” A/
HRC/8/5, 2008 and “Business and Human Rights: Further steps toward the operationaliza-
tion of the “protect, respect and remedy "framework””, A/HRC/14/27 2010: reports of the
UN Special Representative of the Secretary-General on the issue of human rights and
transnational corporations and other business enterprises, John Ruggie, available at http:/
www.business-humanrights.org/SpecialRepPortal/Home



Guidance Point #3:

e The UN Global Compact’s Principles 1 and 2 provide further guidance: http://lwww.unglobal-
compact.org/Issues/human_rights/Tools_and_Guidance_Materials.html

e “The Labour Principles of the United Nations Global Compact: A Guide for Business,” UN
Global Compact, available at http:/iwww.unglobalcompact.orglissues/Labour/Tools_Guidance_Ma-
terials.html

e “Business and International Humanitarian Law: An Introduction to the Rights and Obliga-
tions of Business Enterprises under International Humanitarian Law,” International Com-
mittee of the Red Cross, available at http://lwww.icrc.org/webleng/siteeng0.nsfihtml/p0882

e “Guide for Integrating Human Rights into Business Management,” Business Leaders Initia-
tive on Human Rights, UN Global Compact and Office of the United Nations High Com-
mission for Human Rights, available from http://www.integrating-humanrights.org/

e The Swiss Initiative on Private Military and Security Companies, which aims to promote
a ‘Global Code of Conduct for Respect of Human Rights and International Law’ in the
global security industry, available at http://www.dcaf.ch/privatisation-security/PSC_PMC-CoC_
Draft_11.01.2010.pdf

Guidance Point #4:

e “The Voluntary Principles on Security and Human Rights” available at http:/www.volun-
taryprinciples.org

e “Voluntary Principles Performance Indicators,” International Alert available from http:/
www.international-alert.org/pdf/Voluntary_Principles_on_Security_and_Human_Rights.pdf.

¢ The “Red Flags”, especially explanation and case examples under “Engaging Abusive Secu-
rity Forces”: at hitp://www.redflags.info.

e The World Bank, Multilateral Investment Guarantee Agency and Anvil Mining toolKkit,
available at http://lwww.miga.org/documents/VPSHR_Toolkit_v3.pdf

Guidance Point #5:

e “Supply Chain Sustainability. A Practical Guide to Continuously Improving Upstream
Impacts by Applying the UN Global Compact Principles”, Global Compact — Business for
Social Responsibility, available at http://lwww.unglobalcompact.org/Issues/supply_chain/index.html

e “The Kimberley Process”, further information available at www.kimberleyprocess.com.

e “The OECD Financial Action Task Force”, further information available at hitp:/www.fatf-
gafi.org.

¢ “Conflict-Sensitive-Business Practice: Guidance for Extractive Industries, Flashpoint Is-
sue on dealing with armed groups”, International Alert, available at http:/www.iisd.org/
pdfi2005/security_conflict_sensitive_business.pdf

e The “Red Flags”, explanation and case examples of “financing international crimes”: http://
www.redflags.info.

Guidance Point #6:

e The UN Global Compact’s 10th Principle, provides further guidance available at http:/
www.unglobalcompact.org/Issues/transparency_anticorruption/index.html

e “The UN Global Compact Reporting Guidance on the 10th Principle” (2009) available at hitp://
www.unglobalcompact.org/docsfissues_doc/Anti-Corruption/lUNGC_AntiCorruptionReporting.pdf

e “Anti-Corruption Instruments and the OECD Guidelines for Multi-National Enterprises,”
OECD, available at http://'www.oecd.org/dataoecd/0/33/2638728.pdf

e The Extractive Industry Transparency Initiative (EITI): http:/leitransparency.org/

e “Transparency International Integrity Pact”: http:/'www.transparency.orgl/global_priorities/
public_contracting/integrity_pacts

e “The Wolfsberg Anti-Money Laundering Principles for Private Banking”, available at http:/
www.wolfsberg-principles.com/privat-banking.html

e “IMF Draft Guide on Resource Revenue Transparency”, available at http://'www.imf.orglexter-
nalnplfad/2004/grrtieng/guide.pdf
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GOVERNMENT RELATIONS

Guidance Point #1:

e “The Role of Local Business in Peacebuilding”, the Berghof Research Centre for Construc-
tive Conflict Management, available at http://lwww.berghof-handbook.net/documents/publica-
tions/killick_etal_handbook.pdf

¢ “How Business Can Encourage Governments to Fulfil their Human Rights Obliga-
tions”, a Good Practice Note by the UN Global Compact’s Human Rights Working
Group, available at http://lwww.unglobalcompact.org/docs/issues_doc/human_rights/Resources/
Governments&HumanRights_Good_Practice_Note.pdf

e “Local Business, Local Peace”, International Alert, available at http://www.international-alert.
org/peace_and_economylindex.php

Guidance Point #2:
e The UN Global Compact’s 2nd Principle provides further guidance: http://www.unglobalcom-
pact.org/AboutTheGC/TheTenPrinciples/Principle2.html
e The “Final Report of the IC] Expert Legal Panel on Corporate Complicity in International
Crime”, available at http://www.business-humanrights.org/Updates/Archive/IC]Paneloncomplicity

Guidance Point #3:

e The UN Global Compact’s 10th Principle provides further guidance: http://www.unglobal-
compact.org/Issues/transparency_anticorruption/index.html

e The “UN Global Compact Reporting Guidance on the 10th Principle”, (2009) available at
http:iwww.unglobalcompact.org/docsfissues_doc/Anti-Corruption/UNGC_AntiCorruptionReporting.
pdf

e “Anti-Corruption Instruments and the OECD Guidelines for Multi-National Enterprises,”
OECD, available at http://lwww.oecd.org/dataoecd/0/33/2638728.pdf

e The Extractive Industry Transparency Initiative (EITI): http:/eitransparency.org/

LOCAL STAKEHOLDER ENGAGEMENT

Guidance Point #1:

e “Performance Standards on Social and Environmental Sustainability,” International
Finance Corporation, available at hitp://www.ifc.orglifcext/sustainability.nsf/Content/EnvSocStan-
dards

e “Stakeholder Engagement: A Good Practice Handbook for Companies Doing Business in
Emerging Markets,” Overseas Development Initiative, available at http:/www.odi.org.uk/
resources/download/1436.pdf

e “Getting it Right: Making Corporate-Community Relations Work”, Anderson, Mary B. and
Luc Zandvliet, Sheffield, UK: Greenleaf Publishing, 2009.

e “Setting Up a Multi-Stakeholder Panel as a Tool for Effective Stakeholder Dialogue,” UN
Global Compact Human Rights Working Group, available at http://www.unglobalcompact.org/
docs/issues_doc/human_rights/Resources/Stakeholder_Panels_Good_Practice_Note.pdf

Guidance Point #2:

e “Conflict-Sensitive Business Practice: Guidance for Extractive Industries,” International
Alert, especially “Flashpoint 6: Dealing with Armed Groups,” available at http:/www.
international-alert.org/pdficonflict_sensitive_business_practice_section_1.pdf

e “Stakeholder Engagement: A Good Practice Handbook for Companies: Doing Business in
Emerging Markets,” International Finance Corporation, available at http://www.odi.org.uk/
resources/download/1436.pdf

e “Stakeholder Consultation Issue Paper,” CDA Collaborative Learning Project — Corporate
Engagement Project, available at http://www.cdainc.com/cdawww/pdflissuelissue_paper_stake-
holder_consultation_november_2004_Pdf.pdf



Guidance Point #3:
e “Proactive Stakeholder Engagement: A Practical Guide for Companies and Stakeholders,”
CRS Europe, available at http://www.csreurope.org/datalfiles/toolbox/Stakeholder_engagement.pdf
e “Guide to Engaging with NGOs,” Business for Social Responsibility, available from http://
commdev.org/files/1922_file_ BSR_Guide_to_Engaging NGOs.pdf

Guidance Point #4

* “Getting it Right: Making Corporate-Community Relations Work”, Anderson, Mary B. and
Luc Zandvliet, (Sheffield, UK: Greenleaf Publishing, 2009)

STRATEGIC SOCIAL INVESTMENT

Guidance Point #1, #2, #3, #4:

e “Guide to Successful, Sustainable Social Investment for the Oil & Gas Industry”, 2008
International Petroleum Industry Environmental and Conservation Association, available
at http:/lwww.ipieca.orglactivities/social/downloads/publications/SociallnvestmentGuide.pdf

e “Strategic Community Investment Quick Guide”, International Finance Corporation avail-
able at http://lwww.ifc.orglifcextladvisoryservices.nsf/Content/70040EB805511D33852576D600517C
21?70penDocument

e “Sustainable Business and Peace: A Resource Pack on Corporate Responsibility for Small
and Medium Enterprises,” UN Global Compact, available at http://www.unglobalcompact.org/
docslissues_doc/Peace_and_Business/Sustaining_Business_and_Peace.pdf

e “Guide to Successful, Sustainable Social Investment for the Oil & Gas Industry”, 2008,
IPIECA, available at http://lwww.ipieca.orglactivities/social/downloads/publications/Sociallnvestment-
Guide.pdf
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2. General sources of information

AccountAbility
http:/laccountabilityaal000wiki.net/
See, especially:
¢ “From Words to Action: The Stakeholder Engagement Manual”: http://'www.accountability21.
net/publications.aspx?id=904
* “AA1000 Stakeholder Engagement Standard”: http://lwww.accountability.orglaal000ses

AlertNet (Thomson Reuters Foundation)

http:/lwww.alertnet.org/

Humanitarian news network based around a website, aiming to keep relief professionals and
the wider public up-to-date on humanitarian crises around the globe. The website is orga-
nized geographically as well as according to topic.

Berghof Research Centre for Constructive Conflict Management
http:/lwww.berghof-center.org/std_page.php?LANG=e&id=13
See, especially:
¢ “The Role of Local Business in Peacebuilding”: http://www.berghof-handbook.net/documents/
publications/killick_etal_handbook.pdf

Business Leaders Initiative on Human Rights
http:lwww.integrating-humanrights.org/
See especially:

e “Guide for Integrating Human Rights into Business Management” Business Leaders Initia-
tive on Human Rights, UN Global Compact and Office of the United Nations High Com-
mission for Human Rights.

Business for Social Responsibility (BSR)
http:lwww.bsr.org/
See, especially:

e “Guide to Engaging with NGOs”: http:/lcommdev.org/files/1922_file_BSR_Guide_to_Engag-

ing_NGOs.pdf

CDA, Collaborative Learning Projects
http:/lwww.cdainc.com/cdawww/publication.php
See especially:
e “Getting it Right: Making Corporate-Community Relations Work”, Anderson, Mary B. and
Luc Zandvliet, (Sheffield, UK: Greenleaf Publishing, 2009)
e “Corporate Engagement Project. Stakeholder Consultation Issue Paper”: http://lwww.cdainc.
com/cdawww/pdfiissuelissue_paper_stakeholder_consultation_november_2004_Pdf.pdf
e “Corporate Engagement Project Framework”: http://www.youtube.com/watch?v=G0eBMpX9wIA
¢ “Do No Harm: How AID Can Support Peace — Or War”: http://lwww.cdainc.com/cdawww/pub-
lication.php

CSR Europe
http:/lwww.csreurope.org/
See, especially:
e “Proactive Stakeholder Engagement: A Practical Guide for Companies and Stakeholders”:
http://lwww.csreurope.orgl/datalfiles/toolbox/Stakeholder_engagement.pdf

Danish Institute for Human Rights
http:/ilwww.humanrights.dk/
See, especially:
e “Country Risk Assessment Reports”: http://humanrightsbusiness.org/?f=country_risk
¢ “Doing Business in High-Risk Human Rights Environments”: http://www.humanrightsbusi-
ness.org/files/11111/file/doing_business_in_highrisk_human_rights_environments__180210.pdf



Engineers Against Poverty
http:/lwww.engineersagainstpoverty.org/
See, especially:
e “A Systemic Approach to Project Social Risk Management”: http://lwww.engineersagainst-
poverty.orgl_dbl_documents/social_risk_management_briefing_note.pdf

Extractive Industry Transparency Initiative

http:/leitransparency.org/

Voluntary multi-stakeholder initiative bringing together companies, government, investors
and civil society to improve transparency and accountability in the extractive sector with the
purpose of reducing poverty, conflict and corruption frequently associated with the concept
of the resource curse.

Global Network Initiative

http:iwww.globalnetworkinitiative.org/

Initiative formed by a multi-stakeholder group of companies, civil society organizations,
investors and academics that aimed at negotiating and creating a collaborative approach to
protect and advance freedom of expression and privacy in the ICT sector.

Heidelberg Institute on International Conflict Research

www.hiik.delen/index_e.htm

Publishes a “Conflict Barometer” annually, which describes recent trends in conflict develop-
ment, escalations, and settlements.

International Alert
http://lwww.international-alert.org/peace_and_economy
International Alert’s work offers detailed policy and operational guidance, research, advisory
and training services to companies operating in conflict-affected areas. See, especially:
e “Conflict-Sensitive-Business Practice: Guidance for Extractive Industries”: http://www.
international-alert.org/pdficonflict_sensitive_business_practice_section_1.pdf
¢ “Local Business, Local Peace”: http://lwww.international-alert.org/peace_and_economylindex.php
e “Conflict-Sensitive Business Practice: Engineering Contractors and their Clients”: http://
www.international-alert.org/pdf/CSBP_Engineering_contrators_clients.pdf
e “Conflict Sensitive Project Funding: Better Lending Practices in Conflict Prone States”:
http:iwww.international-alert.org/pdfICSBP_Finance_Lending_Conflict.pdf
e “Voluntary Principles Performance Indicators”: http://www.international-alert.org/pdf/Volun-
tary_Principles_on_Security_and_Human_Rights.pdf

International Commission of Jurists
http:/lwww.icj.org/
See, especially:
¢ The “Final Report of the IC] Expert Legal Panel on Corporate Complicity in International
Crime”, available at http://lwww.business-humanrights.org/Updates/Archive/IC]Paneloncomplicity

International Council on Mining and Minerals
http:/lwww.icmm.com/
See, especially:
¢ “Handling and Resolving Local-Level Concerns and Grievances”: http://lwww.icmm.com/
page/15822/icmm-presents-new-guidance-note-on-handling-and-resolving-local-level-concerns-and-
grievances
e “Community Development Toolkit”: http://lwww.icmm.com/page/629/community-development-
toolkit
e “Mining: Partnership for Development”: http://www.unglobalcompact.org/docs/issues_doc/Fi-
nancial_markets/Zurich_Report_WhoCaresWins.pdf
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International Crisis Group

http:iwww.crisisgroup.org/homelindex.cfim

NGO providing regular reports and briefing papers on conflict affected and conflict prone
countries.

Institute for Economics and Peace

http://lwww.economicsandpeace.org

Non-profit research institute dedicated to developing the inter-relationships between business,
peace and economic development. Products include the ground-breaking Global Peace Index.

International Finance Corporation
http:/lwww.ifc.org/
See, especially:
e “Performance Standards on Social and Environmental Sustainability”: http://lwww.ifc.org/
ifcext/sustainability.nsf/Content/EnvSocStandards
e “Stakeholder Engagement: A Good Practice Handbook for Companies: Doing Business in
Emerging Markets,”: http://www.odi.org.uk/resources/download/1436.pdf
e “Good Practice Note: Addressing Grievances from Project-Affected Communities”:
http:/lwww.ifc.orglifcext/sustainability.nsf/Content/Publications_GPN_Grievances
e “Strategic Community Investment Quick Guide”: http://lwww.ifc.orglifcext/advisoryservices.nsfl
Content/70040EB805511D33852576D600517C21?0penDocument
e The website of the IFC’s Compliance Advisor Ombudsman: http://www.cao-ombundsman.org

International Labour Organization
http:/lwww.ilo.org
See, especially:
e “The Labour Principles of the United Nations Global Compact. A Guide for Business”:
http:/lwww.ilo.org/public/libdoc/ilo/2008/108B09_260_engl.pdf
e “Business and Decent Work in Conflict zones: A “Why?” and “How?” Guide”: http://www.ilo.
org/wemsp5igroups/publicl---ed_empl---emp_ent/---ifp_crisisidocuments/publication/wems_116628.pdf

International Red Cross and Red Crescent
WWW.icrc.org
See, especially:
e “Business and International Humanitarian Law: An Introduction to the Rights and Obli-
gations of Business Enterprises under International Humanitarian Law”: http://lwww.icrc.
org/webleng/siteeng0.nsf/html/p0882

International Petroleum Industry Environment Conservation Association (IPIECA)
http:/lwww.ipieca.org/
See, especially:
e “Guide to Operating in Areas of Conflict for the Oil & Gas Industry”: http:/www.ipieca.org/
activities/social/social_publications.php#4
e “Guide to Successful, Sustainable Social Investment for the Oil & Gas Industry”:
http:iwww.ipieca.orglactivities/social/downloads/publications/SociallnvestmentGuide.pdf

John F. Kennedy School of Government, Harvard University
http://lwww.hks.harvard.edu/
See, especially:
e “Grievance Mechanisms for Business and Human Rights Strengths, Weaknesses and Gaps™:
http:/lwww.hks.harvard.edu/m-rcbg/CSRI/publications/workingpaper_40_Strengths_Weaknesses_Gaps.pdf
e “Rights Compatible Grievance Mechanisms — A Guidance Tool for Companies and Their
Stakeholders”: http://lwww.hks.harvard.edu/m-rcbg/CSRI/publications/Workingpaper 41_Rights-
Compatible%20Grievance%20Mechanisms_May2008FNL.pdf
¢ “Embedding Rights-Compatible Grievance Procedures for External Stakeholders Within Busi-
ness Culture”: http://www.hks.harvard.edu/m-rcbg/CSRI/publicationsireport_36_sherman_grievance.pdf



Kimberly Process

http:/lwww.kimberleyprocess.com/

Joint governments, industry and civil society initiative to stem the flow of rough diamonds
used by rebel movements to finance wars against legitimate governments.

Organisation for Economic Co-operation and Development (OECD)
http:/lwww.oecd.org/
See, especially:
e “Risk Awareness Tool for Multinational Enterprises in Weak Governance Zones”:
http:/lwww.oecd.org/dataoecd/26/21/36885821.pdf
e “The OECD Financial Action Task Force”: http://lwww.fatf-gafi.org
e “Anti-Corruption Instruments and the OECD Guidelines for Multi-National Enterprises”:
http:/lwww.oecd.org/dataoecd/0/33/2638728.pdf
e “Due Diligence for responsible supply chain management of minerals from conflict-
affected and high-risk areas”: http://lwww.oecd.org/document/36/0,3343,en_2649_34889_44307
940_1_1_1_1,00.html

Red Flags

http:/lwww.redflags.info/

Lists business practices which may result in legal liabilities for a company that operates in
high-risk zones, including in conflict affected areas.

ReliefWeb

http:iwww.reliefweb.int/rwidbc.nsfldoc100?0penForm

Website providing timely information on humanitarian emergencies and natural disasters
and run by the United Nations Office for the Coordination of Humanitarian Affairs (OCHA).

Swiss Initiative on the Global Code of conduct for Private Security Companies

and Private Military Companies
http:iwww.dcaf.ch/privatisation-security/PSC_PMC-CoC_Draft_11.01.2010.pdf

Code of conduct resulting from an active collaboration of members of the private security
industry, the Swiss Department of Foreign Affairs, the Geneva Centre for the Democratic
Control of Armed Forces (DCAF) and the Geneva Academy of International Humanitarian Law
and Human Rights (ADH). It lays down international industry norms and standards for the
provision of private security services.

United Nations Global Compact
http://lwww.unglobalcompact.org/
See, especially:

e The UN Global Compact Ten Principles in the areas of human rights, labour, the envi-
ronment and anti-corruption: http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/
index.html

e “Business Guide for Conflict Impact Assessment & Risk Management” http://www.unglobal-
compact.orgl/docs/issues_doc/Peace_and_Business/BusinessGuide.pdf

* “Guide to Human Rights Impact Assessment and Management” UN Global Compact,
with the International Finance Corporation and International Business Leaders Forum,
http:/lwww.guidetohria.org

e “The Labour Principles of the United Nations Global Compact: A Guide for Business”:
http://lwww.unglobalcompact.orglissues/Labour/Tools_Guidance_Materials.html

e “Supply Chain Sustainability. A Practical Guide to Continuously Improving Upstream
Impacts by Applying the UN Global Compact Principles”, Global Compact — Business for
Social Responsibility: http://lwww.unglobalcompact.org/Issues/supply_chainlindex.html

¢ “The UN Global Compact Reporting Guidance on the 10th Principle” 2009 available at http:/
www.unglobalcompact.org/docs/issues_doc/Anti-Corruption/lUNGC_AntiCorruptionReporting.pdf
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¢ “How Business Can Encourage Governments to Fulfil their Human Rights Obligations”,
a Good Practice Note by the UN Global Compact’s Human Rights Working Group: http://
www.unglobalcompact.org/docs/issues_doc/human_rights/Resources/GovernmentsGHumanRights_
Good_Practice_Note.pdf

e “Setting Up a Multi-Stakeholder Panel as a Tool for Effective Stakeholder Dialogue,” UN
Global Compact Human Rights Working Group: http:/lwww.unglobalcompact.org/docs/issues_
doc/human_rights/Resources/Stakeholder_Panels_Good_Practice_Note.pdf

e “Sustainable Business and Peace: A Resource Pack on Corporate Responsibility for Small
and Medium Enterprises,” UN Global Compact, available at http://www.unglobalcompact.org/
docslissues_doc/Peace_and_Business/Sustaining_Business_and_Peace.pdf

* “Who Cares Wins”: http://www.unglobalcompact.org/docs/issues_doc/Financial_markets/Zurich_
Report_WhoCaresWins.pdf

¢ The CEO Water Mandate: http://lwww.unglobalcompact.org/Issues/Environment/CEO_Water_Mandate/

UN Secretary-General’ Special Representative on the issue of human rights and
transnational corporations and other business enterprises:
http:/lwww.business-humanrights.org/SpecialRepPortal/Home
See especially:
e “Protect, Respect and Remedy: a UN Framework for Business and Human Rights”
A/HRCI8/5, 2008
e “Business and Human Rights: Further steps toward the operationalization of the “protect,
respect and remedy "framework””, A/HRC/14/27 2010

Voluntary Principles on Security and Human Rights

http://lwww.voluntaryprinciples.org/

Guidance to companies operating in zones of conflict or fragile states so that they can ensure
that security forces — public or private — protecting the companies’ facilities operate in a way
that protects the company’s assets while respecting human rights and fundamental freedoms.

The World Bank
http://lwww.worldbank.org/
See, especially:
e World Bank MIGA and Anvil Mining: http://lwww.miga.org/documents/VPSHR_Toolkit_v3.pdf

World Resources Institute
http:/lwww.wri.org/projects
See, especially:
e ‘Development Without Conflict — the Business Case for Community Consent’:
http:iwww.wri.org/publication/development-without-conflict
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The Ten Principles of the
United Nations Global Compact

HUMAN RIGHTS

Businesses should support and respect the protection of
internationally proclaimed human rights; and
make sure that they are not complicit in human rights abuses.

LABOUR

Businesses should uphold the freedom of association and the
effective recognition of the right to collective bargaining;

the elimination of all forms of forced and compulsory labour;
the effective abolition of child labour; and

the elimination of discrimination in respect of employment
and occupation.

ENVIRONMENT

Businesses are asked to support a precautionary approach to
environmental challenges;

undertake initiatives to promote greater environmental
responsibility; and

encourage the development and diffusion of
environmentally friendly technologies.

ANTI-CORRUPTION

Businesses should work against corruption in all its forms,

including extortion and bribery.
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